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Project scope and objectives 

Project objectives

Minimise the impact of global logistics disruption on agricultural export supply chains.

Conduct ongoing analysis of logistics disruption by assessing market impacts and providing timely and accurate 
information to select rural industries. 

Improve the resilience of rural industries to logistics disruption by providing information to support businesses to make 
strategic decisions.

Project scope

Develop short-term logistics disruption assessment reports on a monthly basis, including general agriculture logistics 
information and three industry case studies.

Develop medium-to-long-term logistics assessment reports on a quarterly basis, to investigate factors such as geopolitical 
impacts, customs and market access regulations. 
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A summary of the logistics disruption insights during June-July 
2022 that may impact Australian industries

June-July 2022 logistics disruption insights may be used to guide industry participants with their supply chain strategic decision making 
over the short, medium and longer terms.

Global port congestion and shipping delays look set to continue throughout the rest of 2022, with experts not expecting the sector to recover 
from the impacts of COVID-19 until at least early 2023. US and European ports will likely struggle with a surge of freight arrivals resulting from 
the easing of Chinese port congestion as lockdowns subside. Meanwhile, threats and occurrences of industrial action continue across the globe 
over pay disputes amid a high inflationary environment, resulting in growing fears of further supply chain disruptions.

The Ukraine-Russia conflict looks set to give rise to heightened geopolitical uncertainty and more vulnerable global supply chains in the long 
term. Global firms are responding by changing the nature of their supply chains, including sourcing key inputs from domestic or alternative 
suppliers. With no end in sight to the conflict, prices and demand for Australian agricultural products will likely remain strong, however some of 
these gains will be offset by increased costs for agricultural inputs.

New regulatory proposals for climate-related disclosures in the USA and other regions could, if enacted, lead global companies to demand 
additional emissions data from Australian agrifood companies that are part of their supply chains, or that they finance. Proposed revisions to the 
European Union (EU) Emissions Trading Scheme and the introduction of the Carbon Border Adjustment Mechanism may also lead to further 
reporting requirements. As a result, the NSW Government is investing in the state’s agriculture sector to help it meet global ESG trends.

The recent discovery of the Varroa mite, a deadly bee parasite, in the Port of Newcastle is causing millions of dollars of losses and poses a 
direct biosecurity threat to the Australian honey bee industry, worth more than $14 billion annually. Meanwhile, foot-and-mouth disease (FMD) 
and lumpy skin disease (LSD) outbreaks in Indonesia have placed the Australian cattle industry on high alert. In response, federal and state 
governments are investing in strengthening Australian biosecurity.

Inflation and the rising cost of living is impacting the consumption patterns of households globally and Australian exporters will need to be agile 
to adapt to ongoing changes in global demand. In parallel, expected slow global economic growth over the medium term will likely contribute to 
global export challenges and dampen demand for Australian premium agriculture exports.

Russia’s invasion of Ukraine has led a number of countries to impose export bans or quotas on grain, reducing global supply. This has placed 
upward pressure on prices, already elevated by a run of poor growing seasons, COVID-19 disruptions, the diversion of grain supplies due to 
biofuel policies, and high input prices. Australian exporters have benefited financially from high food prices; however, they should be wary of the 
possibility that food insecurity will cause further political, economic and social volatility in international markets.



Cross-industry 
disruption 
insights 
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Australia’s biosecurity vulnerabilities are in focus after a 
Varroa mite outbreak and rising threat of imported disease

• The NSW Government has allocated a record $164 million in its latest budget to address growing biosecurity concerns that threaten the 
agricultural industry, through measures such as strengthening border surveillance.10 The new Federal Government has also announced 
it will “deliver long-term, sustainable funding” to strengthen Australia’s biosecurity system.11,12

Government 
response

Varroa mite 
arrives in 
Australia

Key insights
• The discovery of the Varroa mite, a deadly bee parasite, at the Port of Newcastle is causing millions of dollars of losses and poses a direct biosecurity 

threat to the Australian honey bee industry, worth more than $14 billion annually. 
• Outbreaks of foot-and-mouth disease (FMD) and lumpy skin disease (LSD) in Indonesia have the Australian cattle industry on high alert.
• These events have exposed the biosecurity vulnerabilities of the Australian agriculture industry, and state and federal governments are responding.

• The discovery of the Varroa mite at the Port of Newcastle has prompted the NSW Government to issue a biosecurity emergency order, 
resulting in the destruction of more than 1,500 hives and up to 45 million bees in NSW.1 Biosecurity zones have also been established in 
NSW’s Mid North Coast and Bulahdelah regions in an attempt to contain the spread of the parasite.2

• Australia is the only major honey-producing country free from Varroa mite and experts have predicted that the pest could cost the honey 
industry more than $70 million a year if it establishes itself in honey bee populations.3 The NSW and federal governments have 
announced an $18 million compensation package for equipment, hives and bees that are required to be destroyed during the outbreak.4

• Flow-on effects will likely be seen in industries that rely on the transport of bee hives for pollination, such as almonds and other 
horticulture crops.5 The Almond Board of Australia estimates Victoria will be 80,000 hives short for almond pollination under current 
restrictions, which prevent hives from NSW entering the state.5 A significant proportion of almond production is exported to Asia, and 
growers could experience a significant drop in exports over the coming season if crop yields are impaired due to reduced pollination.6

Fears of FMD 
and LSD for 

Australian 
farmers

• Recent outbreaks of FMD and LSD in Indonesia may lead to significant market access implications for Australia’s red meat and 
livestock sectors, as well as wool and dairy exports.7 Experts warn that FMD is “extremely likely” to reach Australia, and a recent study 
suggests that such a medium-to-large-scale outbreak could cost the agricultural sector up to $100 billion over 10 years.7  

• The 2001 FMD outbreak in the UK took just two weeks to spread widely, and resulted in a worldwide ban on its livestock meat and dairy 
exports. Similarly, an outbreak in Australia would likely shut down the meat export industry for at least a year, according to estimates.8 

• Government response to any outbreak would likely start with a national ban on the movement of livestock and mandatory contact tracing. 
Given the size of the outbreak, control options include slaughter, which significantly impacts livestock numbers, or vaccination, which could 
lead to Australia being banned from exporting livestock to Japan, South Korea and China for a minimum of three months.9

1 Over 15 Million Bees Destroyed in Australia Amid Varroa Mite Outbreak | EcoWatch
2 Deadly varroa mite detected at Port of Newcastle | Daily Cargo News (thedcn.com.au)
3 Bee parasite varroa destructor fears lessened by native bees and insects for some growers | ABC News
4 $18m compensation package announced for beekeepers battling varroa mite outbreak - ABC News
5 Victoria will be 80,000 bee hives short for almond pollination following varroa mite detection in NSW | ABC News
6 Bee varroa mite outbreak set to cost beekeepers millions of dollars as government works to control spread | ABC News

7 Lumpy skin disease | DAFF (agriculture.gov.au)
8 Australia must take biosecurity more seriously | The Strategist (aspistrategist.org.au)
9 An outbreak of foot-and-mouth disease cost the UK billions in 2001, so how can Australia keep it out? | ABC News
10 Management strategies for vaccinated animals after an outbreak of foot-and-mouth disease | PMC (nih.gov)
11 Biosecurity gets $164m in NSW budget | The Canberra Times | Canberra, ACT 
12 NFF welcomes Labor's commitments on biosecurity & regional development but awaits detail - National Farmers' Federation 

https://www.ecowatch.com/australia-bees-killed-parasites.html
https://www.thedcn.com.au/news/environment/deadly-varroa-mite-detected-at-port-of-newcastle/
https://www.abc.net.au/news/rural/2022-06-29/native-bees-could-help-mitigate-varroa-mite-impacts-on-orchards/101189080
https://www.abc.net.au/news/2022-07-09/18m-packaged-for-varroa-mite-impacted-beekeepers/101224222
https://www.abc.net.au/news/rural/2022-07-18/victoria-to-be-80-000-bee-hives-short-for-almond-pollination/101246392
https://www.abc.net.au/news/rural/2022-06-27/beekeepers-suffer-multi-million-dollar-set-back-deadly-parasite/101185494
https://www.agriculture.gov.au/biosecurity-trade/pests-diseases-weeds/animal/lumpy-skin-disease
https://www.aspistrategist.org.au/australia-must-take-biosecurity-more-seriously/
https://www.abc.net.au/news/2022-06-11/uk-fmd-outbreak-helping-australia-protect-its-farrmers/101070438
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6788736/
https://www.canberratimes.com.au/story/7775223/biosecurity-gets-164m-in-nsw-budget/
https://nff.org.au/media-release/nff-welcomes-labors-commitments-on-biosecurity-regional-development-but-awaits-detail/
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As shipping congestion eases in China, global ports contend 
with increased throughput and industrial action

1 US Ports Face Renewed Congestion Amid China Reopening | Transport Topics (ttnews.com)
2 These charts show state of supply chain as China eases Covid lockdowns (cnbc.com)
3 Agribusiness News & Knowledge Monthly June 2022 | Rabobank Australia
4 South Korean Truckers End Strike After Port Wait Times Soar (maritime-executive.com)
5 Dockworkers’ labour contract expires at vital link in US supply chain | Financial Times (ft.com)

Flow-on impacts and minimising disruption

Key insights
• While Chinese port congestion is temporarily easing as lockdowns subside, global ports look set to struggle with the surge in freight arrivals.
• Worldwide threats of industrial action over pay disputes appear to be on the rise, sparking fears of further supply chain disruptions.
• Global port congestion and shipping delays are set to continue throughout the rest of 2022, and experts are not expecting the sector to recover from the 

impacts of COVID-19, Russia’s invasion of Ukraine and other related supply chain disruptions until at least early 2023.

• The reopening of Chinese financial and manufacturing hubs following Shanghai’s extended lockdown is a welcome shift to 
accommodate an increase in the flow of goods from Asia to Europe, particularly ahead of the end-of-year peak shipping period.1

• However, the resulting increase in freight vessel arrivals is worsening congestion at major US and European ports. According to the 
Director of the Port of New York and New Jersey, major ports are expected to see a “hockey stick-style surge” from August 2022, six to 
eight weeks after China begins to reopen. The high number of long-dwelling imports and empty containers is a major factor in delays.2

• Australian ports are already seeing high congestion, with average ship waiting times for a berthing window at the ports of Brisbane and 
Melbourne currently at about 24 and 38 hours.3 The increase in freight arrivals from China may worsen congestion at domestic ports.

Shipping 
congestion 

eases in 
China, builds 

globally

• Unionised South Korean truck drivers have returned to work following an eight-day strike over wage disagreements. The drivers were 
awarded an extension of a minimum wage program instituted during the pandemic that was due to expire in December 2022. 

• The strikes caused significant disruption to South Korean ports, causing import and export dwell times to increase 258% and 226%
respectively month-over-month, with daily volumes at the Port of Busan dropping by more than half.4

• Meanwhile in the US, contract negotiations continue between shipping companies and the union representing 22,000 West Coast port
workers.5 The current contract expired on 1 July 2022, and while previous months-long negotiations in 2014 ended in industrial action, 
neither party is preparing for a strike, according to a joint press statement.6 Nevertheless, shipping operators fear a walkout of unionised 
port workers, which would exacerbate US shipping congestion and likely result in further disruptions to global supply chains.7

• Strike action over stalled pay talks at Germany’s North Sea ports has paralysed cargo handling in the region,8 including in Hamburg, the 
third-busiest port in Europe.9 A deal at the Hamburg Labour Court has halted strikes until late August 2022 while negotiations continue. 

Global 
industrial 

action 
threatens to 
exacerbate 

shipping 
congestion

• The Chief Executive Officer of DHL predicts the shipping industry will not again experience the levels of overcapacity that allowed low 
freight rates typical of the pre-pandemic market, largely due to the scale of infrastructure developments this would require.10

• Australian exporters will likely continue to experience evolving logistical challenges and high freight rates for the second half of the year, 
with charterers advised to sign longer-term contracts with shipowners to overcome issues of volatile cost and low availability.

Global 
shipping 

outlook

6 West Coast Ports Strike Is Unlikely Even If No Deal Is Reached by July - Bloomberg
7 West Coast port dispute poses latest threat to supply chain | The Hill
8 Dock workers' strike hits cargo handling at German ports | ABC News 
9 10 Largest Ports in Europe | Shipa Freight
10 Global port congestion, high shipping rates to last into 2023 - execs | Reuters

https://www.ttnews.com/articles/us-ports-face-renewed-congestion-amid-china-reopening-0
https://www.cnbc.com/2022/06/06/these-charts-show-state-of-supply-chain-as-china-eases-covid-lockdowns.html
https://www.rabobank.com.au/-/media/rabobank-au/files/pdf/agribusiness-monthly/2022/au-agribusiness-monthly-june-2022.pdf
https://www.maritime-executive.com/article/south-korean-truckers-end-strike-after-port-wait-times-soar
https://www.ft.com/content/c198dce1-1320-4cf0-9c82-1e5027227db2
https://www.bloomberg.com/news/articles/2022-06-14/west-coast-ports-strike-unlikely-even-as-no-deal-seen-by-july
https://thehill.com/business-a-lobbying/business-lobbying/3543137-west-coast-port-dispute-poses-latest-threat-to-supply-chain/
https://abcnews.go.com/International/wireStory/dock-workers-strike-hits-cargo-handling-german-ports-86880795
https://www.shipafreight.com/knowledge-series/largest-ports-in-europe/
https://www.reuters.com/business/global-port-congestion-high-shipping-rates-last-into-2023-execs-2022-06-16/
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Impediments to the global supply of grains are worsening 
worldwide food insecurity, presenting both threats and 
opportunities for Australian agriculture exporters

1 Food vs fuel: Ukraine war sharpens debate on use of crops for energy | Financial Times 
2 Climate change impacts and adaptation on Australian farms | DAFF 
3 Food security – The impact of export restrictions | DAFF
4 ANZ Agri In Focus, June 2022 | ANZ
5 EXCLUSIVE Britain, Germany push G7 for halt to biofuel mandates to tame food prices | Reuters

6 ANZ, ABARES warn 2008 food price crisis risks returning | Farm Online | Australia
7 Australia ‘ill-prepared’ for food insecurity driven by war and climate crisis, former defence leaders say | The Guardian
8 Russia, biofuel demand and government intervention to shift grain market fundamentals | The Land | NSW
9 'Summer of content' still on offer for grains & oilseeds | Rabobank
10 Rural Bank 2022 Australia Agricultural Mid-Year Outlook | Rural Bank

Flow-on impacts and minimising disruption

Key insights
• Russia’s invasion of Ukraine has led a number of countries to impose export bans or quotas on grain, reducing global supply. These have placed upward 

pressure on prices already elevated by adverse weather, COVID-19 disruptions, the diversion of grain from food supply to biofuel and high input prices. 
• Australian exporters have benefited financially from the high food prices, however they should be wary of the possibility that food insecurity will cause 

further political, economic and social volatility in international markets.

• Russia’s blockade of Black Sea ports has prevented Ukraine from exporting grain in large volumes to international markets, 
exacerbating existing supply chain disruptions. In addition to the war and impacts of COVID-19, global grain supply has been further 
tightened by the diversion of grain and land from food supply to biofuel production, driven by government incentives in nations across 
the globe,1 as well as the impact of reductions in productivity caused by climate change-induced weather extremes.2,3

• A number of countries, including India, have contributed to supply constraints by implementing export restrictions on grains.3 Reduced 
supplies and high input costs have led grain prices to reach historic highs, further limiting access for food-insecure populations.3

Global food 
crisis causes 
and impacts

• In the short term, Australian grains exporters may benefit from increased global demand due to Australia’s reputation as a trusted and 
reliable trade partner that is unlikely to implement protectionist measures.6 

• Any potential benefits to Australian exporters should be weighed against the reality that global food insecurity has historically led to 
instability in affected regions. The impending food crisis increases the likelihood of further international disruptions to supply chains and 
export markets for Australian producers.4,7

• Australian oilseed exporters may be impacted by a dampening of demand from Europe and resulting drop in global prices if biofuel
mandates are wound back.8 Current forecasts are for above-average oilseed prices to stay in place for the remainder of 2022, although 
there may be a softening of canola prices heading into Q4 2022 based on improved production forecasts from France and Canada.9, 10

Impact on 
Australian 
producers

International 
response 

• Since the invasion of Ukraine, 24 countries have established export restrictions (including export bans and taxes) on their own 
agriculture commodities.3 These restrictions are now impacting roughly 16% of the global trade of calories.3 India, Kazakhstan and 
Russia currently have active wheat export restrictions in place, constraining international supplies. Some governments may put further 
pressure on supply by building up grain reserves in response to supply constraints, such as in China following the 2008 food crisis.4

• As a result of concerns over grain supplies and to encourage the use of land for food, the United Kingdom, Belgium and Germany are 
contemplating easing biofuel blending mandates that require fuel industries to meet targets for the sale of bio-based fuels.1,5 In the short 
term, this shift in policy could put downward pressure on prices for oilseed exports by reducing demand for its use in biofuel production.1

https://www.ft.com/content/b424067e-f56b-4e49-ac34-5b3de07e7f08
https://www.agriculture.gov.au/abares/products/insights/climate-change-impacts-and-adaptation#future-changes-in-climate-could-make-conditions-tougher-for-australian-farms
https://www.agriculture.gov.au/abares/products/insights/food-security-and-impact-of-export-restrictions
https://www.anz.com.au/content/dam/anzcomau/pdf/commodity-insights-june-2022.pdf?adobe_mc=MCMID%3D43450782581692413317461797280559037602%7CMCORGID%3D67A216D751E567B20A490D4C%2540AdobeOrg%7CTS%3D1657072045
https://www.reuters.com/markets/commodities/exclusive-britain-germany-push-g7-halt-biofuel-mandates-tame-food-prices-2022-06-23/
https://www.farmonline.com.au/story/7798383/why-global-food-export-ban-trend-may-help-and-hinder-aussie-trade/
https://www.theguardian.com/australia-news/2022/jun/28/australia-ill-prepared-for-food-insecurity-driven-by-war-and-climate-crisis-former-defence-leaders-say
https://www.theland.com.au/story/7787947/biofuel-rethink-on-the-cards/
https://www.rabobank.com.au/media-releases/2022/220707-summer-of-content-still-on-offer-for-australian-grains-and-oilseeds-rabobank-agri-monthly/
https://www.ruralbank.com.au/siteassets/_documents/publications/ag-outlook/mid-year-outlook-2022.pdf
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Western Australia launches an inquiry into the safety record of 
its agriculture sector, as east coast ports see increased traffic

• Container exports out of the Port of Melbourne increased over May–June 2022, with an uplift in fresh fruit, processed milk, hay, fodder 
and wheat products. Empty container movements decreased in this time due to vessel scheduling issues, congestion and reduced 
service availability.6

VIC

5 NSW adds freight rail overtaking lanes | News (fullyloaded.com.au)
6 NSW Ports | Record Breaking Arrival at Port Kembla
7 Port of Melbourne | Port of Melbourne Stakeholder Update 30
8 Daily Cargo News | International Cruise Returns to Port of Cairns

• The NSW Government has announced a $43.3 million main west rail line upgrade to provide more efficient access to market for 
producers. The upgrades include rail overtaking lanes on a critical freight route for grain, cotton, meat and horticulture products.4

• In June 2022, the Port of Kembla received the heaviest piece of cargo in the port’s history, the import of a 372-tonne gas turbine that will 
power Australia’s first dual-fuel natural gas hydrogen power plant.5 The move is a key indicator of the port’s widening capacity to support 
diverse trade and Australia’s industries. 

NSW

WA

• WorkSafe WA, Western Australia’s workplace safety agency, is aiming to produce the report and recommendations by the end of the year. 
The inquiry will begin with examining all workplace deaths of WA agricultural workers and family members over the past five years.

• The WorkSafe WA Commissioner called out the high rate of deaths relative to other sectors and partially attributed this to an industry-
wide culture of putting farm production before the safety of workers.1 Between 2011 and 2021, agriculture, forestry and fishing made up 
the highest proportion (45%, 42 total) and highest frequency rate (0.78 per million hours worked) of all WA workplace-related fatalities.2 

• The inquiry will also look at how to improve workplace safety within the agriculture sector, the recommendations of which will go to the 
state government and may result in enhanced safety regulations.3 

• Mining and construction, the next two most dangerous industries in WA, have reduced fatalities with task-specific training, ticketing and 
licensing of workers.4 Recommendations for equivalent levels of workplace training within the agriculture sector will likely result in 
increased compliance costs for exporters.

Key insights
• WorkSafe WA has launched an inquiry into the health and safety record of the state’s agriculture sector after June 2022 saw its 12th workplace fatality in 

the past 12 months. 
• The NSW Government has announced new investment into a key rail connection between inland agriculture regions and east coast ports. The upgrades 

will likely decrease the time taken and cost required for many producers in the state to get exports to market.
• Ports across the east coast are experiencing both increased traffic and investment as exports of agricultural goods and cruise ship tourism increases.

QLD
• Several ports across Queensland are seeing the return of international cruise travel, with a new international cruise terminal opening at 

the Port of Brisbane, and the Port of Cairns welcoming its first post-pandemic international cruise ship in June 2022. This is expected to 
drive port activity and provide opportunities for fresh food suppliers to cater to more tourists in the regions.7

1 A dozen farming deaths in as many months sparks WA work safety inquiry | WA Today (watoday.com.au)
2 Work-related traumatic injury fatalities in Western Australia 2011-12 to 2020-21p (commerce.wa.gov.au) 
3 Inquiry launched into spate of agriculture-related deaths in Western Australia | ABC News
4 Farm fatalities in WA agriculture push authorities to call for stricter safety measures - ABC News

https://www.fullyloaded.com.au/logistics-news/2206/nsw-adds-freight-rail-overtaking-lanes
https://www.nswports.com.au/record-breaking-arrival-port-kembla
https://www.portofmelbourne.com/port-of-melbourne-stakeholder-update-30/
https://www.thedcn.com.au/region/australia/international-cruise-returns-to-port-of-cairns/
https://www.watoday.com.au/national/western-australia/a-dozen-deaths-in-as-many-months-sparks-wa-work-safety-inquiry-20220622-p5avvf.html
https://www.commerce.wa.gov.au/sites/default/files/atoms/files/221130_rp_sowe_worksafe_20-21_web.pdf
https://www.abc.net.au/news/2022-06-22/worksafe-to-investigate-wa-agriculture-industry/101174748
https://www.abc.net.au/news/rural/2022-07-03/wa-worksafe-commissioner-starts-inquiry-into-farm-safety-/101203826
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Geopolitical 
and supply 

chain impacts

• Grain and oilseed prices are expected to remain high in 2022-23 due to tight global supply and uncertainty surrounding Ukrainian
production and trade flows.6 These impacts are expected to continue until at least 2024, whereby grain and oilseed shortages should 
ease as either global planting expands in response to high prices, or Ukrainian production recovers.7

• Despite high prices, confidence is falling among many Australian farmers outside of the cotton and grain sectors.8 The war is creating 
barriers in the market, disrupting the movement of commodities such as auto parts, oil and grain, and increasing input costs.9 Fertiliser 
prices will likely remain high and may increase further if gas, a key primary input, is placed under Western sanctions on Russia.10

• Global oil markets are likely to remain tight in the medium term, with the EU placing sanctions on Russian oil and reports that other 
petroleum producers have constrained ability to raise output.11

• Industry experts have predicted the next couple of years will require farmers to balance high commodity prices against high input costs, 
requiring prudent management of production levels.7

Outlook for 
commodity 
prices and 

input costs

1 The structure of the world’s supply chains is changing | The Economist
2 Russia-Ukraine supply chain impact | Deloitte Insights
3 Ripple effects from Russia-Ukraine war test global economies | MIT Sloan
4 Australia to ramp up local urea production to avert trucking crisis | Reuters
5 Lift in fertiliser output unlikely to cut prices - Grain Central
6 Agribusiness News & Knowledge Monthly June 2022 | Rabobank Australia

Key insights
• Russia’s invasion of Ukraine is resulting in heightened geopolitical uncertainty and more vulnerable global supply chains in the long term. Global firms are 

responding by changing the nature of their supply chains, including sourcing key inputs from domestic or geopolitically safer suppliers. 
• With no end in sight to the conflict, prices and demand for Australian agricultural products will likely remain strong, however some of these gains will be 

offset by increased costs for agricultural inputs.

Prolonged conflict in Ukraine is resulting in high input costs, 
diminishing gains from inflated commodity prices

7 Upset to Global Agricultural Trade? Long-Term Impacts of the Russia-Ukraine Conflict | AgWeb 
8 Caution creeps in farm sector as impacts of war takes gloss off prices | Seedstock Central
9 The Ukraine-Russia War’s Impact On The Supply Chain: Why MRO Optimization Is A Top Priority (forbes.com)
10 Agricultural Commodities June 2022 (sirsidynix.net.au)
11 OPEC+ meets with little prospect of pumping more oil | Reuters

• Following a decade of relative international political stability, Russia’s invasion of Ukraine and ensuing Western sanctions has reminded 
global firms of the ongoing risk of geopolitical shocks closing markets and disrupting supply chains.1  The long-term impact of the war on 
global trade will likely be increased geopolitical uncertainty and a fundamental reshaping of global supply chains.

• Many global and Australian producers with imported inputs will respond in the long term by ‘onshoring’ or ‘friend-shoring’ some elements 
of their supply chains, which involves relocating suppliers or business operations to domestic or less geopolitically risky areas.2 Other 
firms are considering alternative sourcing options and diversifying their supply chains to reduce the risk of disruptions.3 

• For example, while the Australian agriculture industry currently imports up to 80% of its urea supply,4 three urea plants currently under 
construction in WA and SA will increase domestic production to levels exceeding domestic demand.5 As Russia is a major exporter of 
urea, its supply has been heavily impacted by conflict-related trade disruptions. Increased domestic production will significantly reduce 
supply chain risks and freight costs as agriculture producers ‘onshore’ their supply of this key farm input.

https://www.economist.com/briefing/2022/06/16/the-structure-of-the-worlds-supply-chains-is-changing
https://www2.deloitte.com/xe/en/insights/focus/supply-chain/supply-chain-war-russia-ukraine.html
https://mitsloan.mit.edu/ideas-made-to-matter/ripple-effects-russia-ukraine-war-test-global-economies
https://www.reuters.com/markets/commodities/australia-ramp-up-local-urea-production-avert-trucking-crisis-2021-12-19/#:%7E:text=Australia%20imports%20about%2080%25%20of,rest%20produced%20by%20Incitec%20Pivot.
https://www.graincentral.com/cropping/local-lift-in-fertiliser-output-unlikely-to-cut-prices/
https://www.rabobank.com.au/-/media/rabobank-au/files/pdf/agribusiness-monthly/2022/au-agribusiness-monthly-june-2022.pdf
https://www.agweb.com/markets/world-markets/upset-global-agricultural-trade-long-term-impacts-russia-ukraine-conflict
https://seedstockcentral.com.au/2022/06/19/caution-creeps-in-farm-sector-as-impacts-of-war-takes-gloss-off-prices/
https://www.forbes.com/sites/paulnoble/2022/05/12/the-ukraine-russia-wars-impact-on-the-supply-chain-why-mro-optimization-is-a-top-priority/?sh=722fe8f96d2e
https://daff.ent.sirsidynix.net.au/client/en_AU/search/asset/1033563/0
https://www.reuters.com/business/energy/opec-begins-policy-debate-capacity-constraints-loom-2022-06-29/
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1 SEC.gov | SEC Proposes Rules to Enhance and Standardize Climate-Related Disclosures for Investors | SEC
2 Comparing sustainability reporting proposals | KPMG
3 Understanding the SEC’s proposed climate risk disclosure rule | McKinsey 
4 European Parliament adopts carbon legislation package, final negotiations with EU Member State representatives expected
soon | EY - Global

• Announced in May 2022, the NSW Government’s Primary Industries Productivity and Abatement Program aims to help the state’s 
agriculture sector meet global demand for ESG goals and metrics. The program will include assistance for agriculture producers to 
reduce emissions, improve carbon management, access environmental markets, and demonstrate environmental performance.6 

• In June 2022, the NSW Government also committed $206.2 million to a Sustainable Farming Program, which will accredit farmers for
managing their land in accordance with biodiversity and carbon criteria.7 This aims to enable farmers to better market their exports to 
global ESG-conscious consumers, and to ensure they meet future market access requirements for jurisdictions such as the EU.

NSW 
Government 

seeks to help 
producers 
meet ESG 

goals

• New rules proposed by the US Securities and Exchange Commission (SEC) will require SEC-registered firms to disclose information 
about their material climate-related risks and carbon emissions.1 Both the International Sustainability Standards Board (ISSB) and the 
European Financial Reporting Advisory Group (EFRAG) have also released similar sets of draft standards.2

• Under the draft standards, most Australian companies will not face direct requirements to file climate-related disclosures. However, these 
rules may impact firms that are financed by or engaged in the supply chains of overseas companies. As a result, some Australian 
exporters may need to provide additional documentation and develop processes, systems and data quality for emissions reporting across 
their supply chains.3

• The European Parliament has also proposed a revision of its Emissions Trading Scheme (EU ETS) and the introduction of the Carbon
Border Adjustment Mechanism (CBAM). The CBAM aims to reduce the risk of EU economic activity moving to non-EU countries with less 
demanding carbon regulations.4 While currently limited to energy-intensive sectors, it is designed to be gradually extended over time. 

• If the ETS and CBAM are implemented, Australian agriculture exporters will need to examine the impact of both on their operations. 
Firms may need to analyse emissions data availability and deliver new carbon emissions documentation for export products.5 

• The EU export market for Australian agriculture industry had a value of $2.8 billion in 2020-21 and could begin to be impacted by new 
disclosure rules as early as mid-2023.2 Full implementation of the CBAM is scheduled for 2027, with a phase-in until 2032.

Flow-on 
impacts of 

global 
regulation for 

Australian 
companies

Regulatory shifts and evolving investor expectations are 
increasing pressure to deliver sustainable supply chains

Key insights
• New regulatory proposals for climate-related disclosures in the USA and other regions could, if enacted, lead global companies to demand additional 

emissions data from agrifood companies that are part of their supply chains, or that they finance. 
• Proposed revisions to European Union (EU) environmental and emissions regulations may also lead to further reporting requirements for Australian firms.
• The NSW Government is investing in the agriculture sector to enable producers to meet global environmental, social and governance (ESG) trends.

5 Managing supply chains in an age of upheaval - KPMG Belgium
6 Primary Industries Productivity and Abatement | Energy Saver — save energy and money | NSW Government
7 Sustainable Farming Program | NSW Environment and Heritage

https://www.sec.gov/news/press-release/2022-46
https://home.kpmg/content/dam/kpmg/au/pdf/2022/comparing-sustainability-proposals-talkbook-au.pdf
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/understanding-the-secs-proposed-climate-risk-disclosure-rule
https://www.ey.com/en_gl/tax-alerts/european-parliament-adopts-carbon-legislation-package-final-negotiations-with-eu-member-state-representatives-expected-soon
https://www.ey.com/en_gl/tax-alerts/european-parliament-adopts-carbon-legislation-package-final-negotiations-with-eu-member-state-representatives-expected-soon
https://home.kpmg/be/en/home/insights/2022/06/ch-tectonic-shifts-managing-supply-chains-in-an-age-of-upheaval.html
https://www.energysaver.nsw.gov.au/reducing-emissions-nsw/primary-industries-productivity-and-abatement
https://www.environment.nsw.gov.au/research-and-publications/our-science-and-research/our-research/social-and-economic/natural-capital/sustainable-farming-program
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• Real wages are tipped to decrease by 3% in 2022 as the inflation rate continues to grow,1 with a peak of 7% expected in the second half 
of 2022.2 Petrol price and food price rises continue to be key drivers of this figure.2 As the Reserve Bank of Australia (RBA) raises 
interest rates to tackle inflation, many households will see their mortgage repayment costs increase, further decreasing levels of 
household discretionary expenditure.3 The RBA expects wage increases will likely not catch up to the rate of inflation before 2024.1

• This trend is not exclusive to Australia and is being seen worldwide.4 Supply chain disruptions from Russia’s invasion of Ukraine, ongoing 
lockdowns in China, adverse climate impacts and pandemic-era government stimulus are all drivers of global cost of living rises.5 

• Higher costs of living will likely change global consumption patterns. Consumers may ‘trade down’ and substitute away from higher-
priced goods and services, such as reducing their consumption of meat and other premium agriculture products, and their frequency of 
eating out of home.6 Australian agriculture producers will need to ensure their operations and supply chains are agile and equipped to 
respond to changes in global consumption patterns over the second half of 2022.

Impact of 
inflation on 

downstream 
markets and 

exports

• The global economy looks likely to suffer a period of recession, with the Organisation for Economic Co-operation and Development 
(OECD) projecting global growth to decelerate sharply from 4.5% to about 3% in 2022, and 2.8% in 2023.7 In addition to cost-of-living 
pressures, slow economic growth would further decrease levels of discretionary expenditure for households.

• The slowdown in growth can also be attributed to rising commodity prices and supply chain disruptions from the Russia-Ukraine conflict, 
and as a result of ongoing COVID-19 restrictions in China.8

• Hard COVID-19 lockdowns in China are hampering the movement of exports and increasing input costs throughout global supply chains, 
as well as dampening demand in what is the world’s largest consumer market. Food and beverage companies with operations in China
are reporting disruptions in sales performance caused by mobility and distribution restraints in Shanghai.6

• In addition to China, a pessimistic economic outlook for emerging economies in Asia, a key market for many Australian food producers, 
will likely cause further disruptions to demand for Australian agriculture exports in the second half of 2022.9

• While some Australian commodities, such as wheat, stand to gain from global supply constraints,10 prices for some premium agriculture 
exports may dampen in the medium term as global incomes and demand for these products fall. For example, following the 2008 Global 
Financial Crisis, beef prices received by Australian producers dropped by 30%, and did not recover until the end of 2010.11 

Impact of 
global growth 
slowdown on 

exports

Deteriorating global macroeconomic conditions look set to 
impact consumption patterns of downstream markets

Key insights
• Inflation and the rising cost of living is changing consumption patterns of households globally, and Australian exporters will need to be agile to adapt.
• The expected slow global economic growth over the medium term will likely contribute to global export challenges and dampen demand for Australian 

premium agriculture exports.

1 Real wages to fall by 3% this year as inflation surges, says RBA | Wages growth | The Guardian
2 ANZ Agri In Focus, June 2022
3 Interest rates rise Australia: Reserve Bank of Australia lifts cash rate by 50 basis points to 1.35 per cent (9news.com.au)
4 Leading economies at risk of falling into high-inflation trap, BIS says | Financial Times (ft.com)
5 Australia economy: How prepared are we for looming global recession | news.com.au
6 Agribusiness News & Knowledge Monthly June 2022 | Rabobank Australia

7 OECD | OECD Economic Outlook reveals heavy global price of Russia’s war against Ukraine)
8 Global recession risk rising as economic outlook ‘darkens significantly’, IMF says | Global economy | The Guardian
9 Agribusiness News & Knowledge Monthly July 2022 | Rabobank Australia
10 Column: Australia's commodity exports in sweet spot of Russia sanctions, China hopes | Reuters
11 Will an economic slowdown impact red meat exports? | Meat & Livestock Australia (mla.com.au)

https://www.theguardian.com/australia-news/2022/may/06/real-wages-to-fall-by-3-this-year-as-inflation-surges-says-rba
https://www.anz.com.au/content/dam/anzcomau/pdf/commodity-insights-june-2022.pdf?adobe_mc=MCMID%3D43450782581692413317461797280559037602%7CMCORGID%3D67A216D751E567B20A490D4C%2540AdobeOrg%7CTS%3D1657072045
https://www.9news.com.au/national/australia-interest-rates-july-2022-reserve-bank-of-australia-lifts-cash-rate/d72614c5-220a-414b-a085-32a43f488861
https://www.ft.com/content/b937e023-c86c-4b07-b40d-a3266d84f149
https://www.news.com.au/finance/economy/australian-economy/is-it-possible-for-australia-to-dodge-another-recession/news-story/422dd6ef57ed2096e55c52d51dc0a9c6
https://www.rabobank.com.au/-/media/rabobank-au/files/pdf/agribusiness-monthly/2022/au-agribusiness-monthly-june-2022.pdf
https://www.oecd.org/newsroom/oecd-economic-outlook-reveals-heavy-global-price-of-russia-s-war-against-ukraine.htm
https://www.mla.com.au/prices-markets/market-news/2020/how-might-a-global-economic-slowdown-impact-red-meat-exports/
https://www.theguardian.com/business/2022/jul/14/global-recession-risk-rising-as-economic-outlook-darkens-significantly-imf-says
https://www.rabobank.com.au/-/media/rabobank-au/files/pdf/agribusiness-monthly/2022/au-agribusiness-monthly-july-2022.pdf
https://www.reuters.com/markets/commodities/australias-commodity-exports-sweet-spot-russia-sanctions-china-hopes-russell-2022-07-04/
https://www.mla.com.au/prices-markets/market-news/2020/how-might-a-global-economic-slowdown-impact-red-meat-exports/
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New irradiation facilities have shortened the 
supply chain for southern Australian table 

grape exports  

Shortened supply chains for Australian table grape 
exports will help exporters get product to market 

more efficiently and counter falling global demand

Customer relationships are developing 
between Australian seafood exporters and the 

European Union  

New opportunities in European markets can enable 
Australian premium seafood exporters to adapt to 

deteriorating macroeconomic conditions

Update

Context

Insight

Additional pressure has arisen in Singapore 
after Malaysia implemented an export ban on 

all chicken products

Singapore’s attempts to source its high volume of 
chicken products elsewhere opens the market up 

to Australian exporters    

• In May 2022, Malaysia implemented an export 
ban on chicken products in a bid to ease 
domestic poultry prices. These had soared due 
to the high cost of global feed following the 
Ukraine-Russia conflict and the resulting 
disruption of global grain supplies.

• Singapore imported about 34%, or close to 
73,000 tonnes, of its chicken supply from 
Malaysia in 2021, according to government 
data. 5

• As retailers in Singapore were unable to access 
Malaysian chicken exports, they relied on 
countries such as Australia, Indonesia and the 
USA to fill the supply gaps. With its strong 
demand for chicken, high household incomes 
and relative geographical proximity, Singapore 
presents an attractive opportunity for Australian 
producers to firmly establish themselves in a 
profitable export market. 6

• As trade shows restart post the pandemic, 
relationships between the European Union and 
Australian seafood exporters are developing, 
creating opportunities for the industry to 
expand and diversify its export markets. 

• The largest European seafood trade show, 
Conxemar, has restarted following the easing 
of COVID-19 restrictions, and has helped 
Australian seafood producers develop 
European export markets. For example, 
following the show, SA company Clean Seas 
secured contracts to supply kingfish to several 
key European importers.3

• Australian seafood exporters continue to 
maintain their well-regarded reputation with the 
support of government agencies such as 
Austrade, which has been able to help 
Australian exporters navigate the growing but 
highly competitive European market.4

• While a global economic slowdown threatens 
to dampen demand for Australian premium 
agriculture products, including table grapes, 
new irradiation facilities in Victoria may help 
table grape exporters counter this through 
getting product to market more efficiently.1

• In previous seasons, table grapes had to be 
shipped to Brisbane for treatment. However, 
with more than 90% of Australia’s table 
grapes originating in southern Australia, the 
facilities open up a new freight route and 
shorten supply chains by allowing the product 
to be directly exported from Victoria.

• 70% of Australian table grapes are exported,  
and the new irradiation facilities will improve 
the competitiveness of these products in 
overseas markets by providing cost, quality, 
and shelf-life advantages for growers in 
southern Australia. 

New export facilities and market opportunities may help 
some fresh producers overcome a falling global demand

1 Insight – Demand for Australian table grapes continues to grow in Vietnam – Austrade
2 Australian table grape exports to Vietnam increase by 98% (freshfruitportal.com)
3 Aussie seafood exporters hook new deals in the European Union – Austrade 

4 Austrade Demand from top restaurants make Clean Seas a market leader in Europe | DFAT
5 S'pore importers to increase chicken supply from other sources as Malaysia halts export | The Straits Times
6 Food and agribusiness - Singapore - For Australian exporters – Austrade

https://www.austrade.gov.au/news/insights/insight-demand-for-australian-table-grapes-continues-to-grow-in-vietnam
https://www.freshfruitportal.com/news/2022/06/22/australian-table-grape-exports-to-vietnam-increase-by-98/
https://www.austrade.gov.au/news/success-stories/aussie-seafood-exporters-hook-new-deals-in-the-european-union
https://www.austrade.gov.au/news/success-stories/aussie-seafood-exporters-hook-new-deals-in-the-european-union
https://www.dfat.gov.au/trade/agreements/negotiations/aeufta/aeufta-stories/Pages/demand-from-top-restaurants-make-clean-seas-a-market-leader-in-europe
https://www.straitstimes.com/singapore/kl-halt-on-chicken-exports-spore-importers-to-increase-supply-from-alternative-sources-says-sfa
https://www.austrade.gov.au/australian/export/export-markets/countries/singapore/industries/food-and-agribusiness-to-singapore
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Australian fresh food producers position themselves as 
reliable suppliers despite global economic uncertainty

Flow-on impacts and minimising disruption

Key insights
• Shortened supply chains will likely allow Australian table grape exporters to greater harness flourishing demand in Vietnam, which increased by 98% 

in 2020-2021, with the trend expected to continue as the Southeast Asian nation rapidly develops.
• While some foreign governments are responding to the rising cost of living through export restrictions, others are responding with tariff reductions, 

both of which may create opportunities for Australian exporters to increase trade and offset the impact of deteriorating global economic conditions.

New export markets may help Australian producers of premium fresh products overcome deteriorating macroeconomic conditions

• Australian table grape exports to Vietnam reached a record level of $63 million in 2021-22 as a result of improved trading conditions and ongoing export 
diversification efforts. Vietnam experienced positive GDP growth throughout the pandemic, largely due to a growing number of multinational firms 
relocating manufacturing operations to the nation, and the rapidly developing country supports a growing middle class.1 

• Demand for high-quality fresh produce tends to rise with incomes, as evidenced by the growing demand for premium table grapes by Vietnamese 
consumers.

• Australian exporters are well-positioned to meet increased Vietnamese demand for table grapes as new facilities shorten supply chains and enable 
producers to deliver a lower-cost, higher-quality product that has a longer shelf life in this market.2 Australian horticulture exporters are building a strong 
reputation within Vietnam for high-quality products, and exports for table grapes and other produce, such as cherries, is expected to continue rising.

Recent export bans and suspended import tariffs may help Australian exporters increase trade and offset macroeconomic impacts
• The global rise in the cost of living is prompting some governments to impose export bans to lower domestic food prices, impacting supply in importing 

nations. Following Malaysia’s ban on the export of all chicken products, Singapore’s Minister of Home Affairs confirmed that the state is sourcing chilled 
and frozen chicken from Australia to bridge the supply gap.3  

• Meanwhile, the Korean Government has responded to the rise in its domestic food prices by reducing import tariffs until the end of 2022 for a range of 
staple food items, including beef. Korea was Australia’s second-largest beef export market in 2021, receiving 178,931 tonnes.4 As populations across the 
globe demand relief from rising food prices, governments may look to reducing import barriers such as tariffs to reduce the cost of imported food.

• Australian agriculture exporters stand to benefit as governments across the globe respond to domestic cost of living pressures by increasing restrictions on 
food exports and reducing barriers to imports. Both responses increase the competitiveness of Australian food exports in overseas markets, and may help 
domestic producers offset the impact of falling global demand for premium agriculture products.

1 Insight – Demand for Australian table grapes continues to grow in Vietnam – Austrade
2 Australian table grape exports to Vietnam increase by 98% (freshfruitportal.com)
3 Malaysia Live Chicken Export Ban Reaffirmed in Blow to Singapore – Bloomberg
4 Korea suspends import tariffs, presenting an opportunity for Australian beef | Meat & Livestock Australia (mla.com.au)

Flow-on impacts and Minimising disruption

https://www.austrade.gov.au/news/insights/insight-demand-for-australian-table-grapes-continues-to-grow-in-vietnam
https://www.freshfruitportal.com/news/2022/06/22/australian-table-grape-exports-to-vietnam-increase-by-98/
https://www.bloomberg.com/news/articles/2022-06-01/malaysia-reaffirms-live-chicken-export-ban-in-blow-to-singapore
https://www.chicken.org.au/local-international-trade/
https://www.bloomberg.com/news/articles/2022-06-01/malaysia-reaffirms-live-chicken-export-ban-in-blow-to-singapore
https://www.mla.com.au/news-and-events/industry-news/korea-suspends-import-tariffs-presenting-an-opportunity-for-australian-beef/
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The phase out of the IFAM air freight subsidy 
and impact of high supply chain costs may 

lead to increased demand for sea freight 

The removal of IFAM support may lead producers 
to shift exports from fresh to frozen and increase 

cold-chain exports via sea freight

The Australia-United Kingdom Free Trade 
Agreement will open up new frozen sheepmeat 

opportunities

The advent of the A-UK FTA will provide Australian 
exporters new opportunities to increase frozen 

sheepmeat exports to the UK

Update

Context

Insight

Two of Australia’s key frozen food export 
destinations, China and the USA, are 

prioritising cold-chain logistics resilience

Investments in cold chain infrastructure could help 
minimise some of the impacts of supply chain 

disruptions and support demand for frozen imports

• On 1 June 2022, the US Government 
announced a Food Systems Transformation 
Framework that includes US$600 million in 
financial assistance to support infrastructure 
such as cold storage, refrigerated trucks and 
processing facilities, which are in short supply 
in that country.7 The framework also includes a 
US$100 million Food Supply Loan Guarantee 
Program that will back lenders to invest in 
infrastructure, including cold storage.

• China made a similar announcement in June 
that US$200 million would be allocated to cold-
chain infrastructure, primarily towards the 
construction of cold-chain facilities for meat 
processing and distribution, and cold-chain 
warehouses.8

• The USA and China are large importers of 
Australian frozen food products and these 
investments will likely improve the supply 
chains and competitiveness for exporters.

• The Australia-United Kingdom Free Trade 
Agreement (A-UK FTA) is expected to come 
into force in the second half of 2022 and 
generate increased demand for Australian red 
meat exports.3

• The new FTA will give Australian exporters 
opportunities to grow their market share in the 
UK and build on recent export growth. 
Australian sheepmeat increased from 8% of 
UK imports in 2019 to 19% in April 2022, prior 
to the free trade agreement taking effect.4 In 
2020-21, 77% of sheepmeat exports to the UK 
were shipped using frozen storage, and the 
five-year average figure is above 75%.5

• The FTA will increase the competitiveness of 
Australian exports, however its impact on 
competition with New Zealand in the UK 
market will be limited as New Zealand also 
signed an FTA with the UK containing similar 
terms in 2022.6

• Demand for sea freight to ship Australian 
frozen goods exports may increase in the 
coming months following the end of the 
Australian Government’s International Freight 
Assistance Mechanism (IFAM) in June. The 
final outbound charter and block flights 
carrying red meat left Australia on 26 June 
2022.

• Flights from Australia remain 50% below pre-
pandemic levels, which is limiting available 
freight space. Air freight of red meat has fallen 
from 107,300 in 2019 to 65,000 in 2021, 
despite IFAM being in place.1 Australian 
exporters face uncertainty as the subsidy is 
removed, as this may see the cost of using air 
freight routes increase significantly.2 

• Exporters must consider that while shifting 
exports from fresh to frozen and using sea 
freight may reduce costs, it will result in other 
operational requirements.2

5 Market snapshot: Beef and Sheepmeat | MLA 
6 Horizon blog: UK and NZ sign trade deal – implications for our farming sectors | AHDB
7 USDA Announces Framework for Shoring Up the Food Supply Chain | USDA
8 China allocates over $200m to boost cold chain, logistics | Successful Farming

1 Beef and lamb airfreight options tighten | Farm Online 
2 Exporters face uncertainty as COVID-related air freight support ends | ABC News
3 UK market opportunities for Australia | Meat & Livestock Australia 
4 UK sheep meat trade balance remains positive in April | AHDB

Shifting trade policy and investment in cold-chain logistics will 
impact Australian frozen food exporters

https://www.mla.com.au/globalassets/mla-corporate/prices--markets/documents/os-markets/red-meat-market-snapshots/2021/2021-uk-market-snapshot-red-meat_r1_201221_distribution-003.pdf
https://ahdb.org.uk/trade-and-policy/horizon-blog-NZ-deal
https://www.usda.gov/media/press-releases/2022/06/01/usda-announces-framework-shoring-food-supply-chain-and-transforming
https://www.agriculture.com/markets/newswire/china-allocates-over-200-mln-to-boost-cold-chain-logistics
https://www.abc.net.au/news/2022-06-16/air-freight-export-subsidy-ending-concerns-trade-routes/101153156
https://www.abc.net.au/news/2022-06-16/air-freight-export-subsidy-ending-concerns-trade-routes/101153156
https://www.mla.com.au/news-and-events/industry-news/uk-market-opportunities-for-australia/#:%7E:text=The%20Australia%2DUnited%20Kingdom%20Free,the%20second%20half%20of%202022.
https://ahdb.org.uk/news/uk-sheep-meat-trade-balance-remains-positive-in-april
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A rapidly changing regulatory environment and changing investor expectations are causing companies in the frozen food sector to assess the 
sustainability of suppliers and logistics providers, and explore innovations in emissions monitoring and reduction

• Transportation of food products and ingredients was recently estimated to contribute nearly one-fifth of carbon emissions in the overall food system, and 
refrigerated transportation is a particularly carbon-intensive component of the system.1 As a result, the frozen food sector may be particularly impacted by 
the focus of regulators and investors for end-to-end visibility of emissions across food supply chains and overall emissions reductions. 

• According to Craig Roseman, the APAC Consumer Packaged Goods Leader at Schneider Electric, technology-enabled traceability can help identify and 
remedy inefficiencies and reduce emissions across cold chains.2 Improved monitoring and data analytics can reduce time spent at ports and enable the 
timely identification of environmental control issues in reefer containers, and help coordinate responses from food companies and logistics providers.2,3

• Temperature-controlled reefer containers are a significant source of emissions, and the potential for design changes to enhance the energy efficiency of 
reefer containers was discussed at the recent 2022 Cooltech conference in Rotterdam. Innovations that were highlighted as having impacts on emissions 
included changes in refrigerant use, packaging and stacking, insulation and coating, and the use of floor covers that improve cooling. 

• Given the scope of potential disruption from changes to regulation, companies in the frozen food sector are beginning to assess suppliers and cold chain 
logistics providers based on their sustainability and the capacity they have to measure and verify their carbon emissions footprint.4 Australian frozen food 
producers will also likely need to take into account investor and consumer demands for greater environmental sustainability throughout supply chains.

Inflation and the rising cost of living is causing more consumers to turn to frozen co-products that would have been considered waste in the past

• Factors such as inflation and rising meat prices are leading consumers overseas to increase their purchases of frozen food co-products.5 Average prices 
for frozen beef offal this year have been A$6.27/kg, which is a 32% increase on 2021 prices. Export volumes of frozen beef offal to the Philippines and 
South Africa have both increased this year, with exports to South Africa rising 6%.5

Regulatory and investor pressure is driving companies to 
develop more sustainable cold chains, as inflation boosts 
demand for the export of frozen food co-products

Flow-on impacts and Minimising disruption

Flow-on impacts and minimising disruption

Key insights
• Exporters and cold-chain logistics providers in the frozen food sector are seeking to respond to proposed new emissions regulations and pressure 

from the investment community by gaining end-to-end visibility of emissions across their supply chains, as well as using innovations such as 
technology-enabled traceability and energy-efficient reefer container design.

• Inflation and the rising cost of living is driving increases in the consumption of frozen food co-products and leading to higher export volumes.

1 Transporting food generates whopping amounts of carbon dioxide | Nature
2 Innovation key to green supply chains - Schneider & DigiHaul | Supply Chain Digital
3 Cutting Costs and Emissions in Reefer Container Use | Rabobank
4 How are food manufacturers working towards net zero | Food Manufacture
5 Co-product market report released | Meat & Livestock Australia | MLA

https://www.nature.com/articles/d41586-022-01766-0
https://supplychaindigital.com/sustainability/innovation-key-to-green-supply-chains-schneider-overhaul
https://research.rabobank.com/far/en/sectors/fa-supply-chains/cutting-costs-and-emissions-in-reefer-container-use.html
https://www.foodmanufacture.co.uk/Article/2022/02/11/How-are-food-manufacturers-working-towards-net-zero
https://www.mla.com.au/news-and-events/industry-news/co-product-market-report-released/
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Australian infant formula exporters respond to 
increased demand as they continue to address 

gaps in the US market

Australian formula exporters in the US market may 
be able to establish themselves as reliable 

alternative suppliers and harness ongoing demand

1 Australia in talks with U.S. to supply infant formula | CNBC 
2 Nestlé flies baby formula to the U.S. amid shortage | Axios
3 Bubs Australia (ASX:BUB) enters supply agreement with Target USA | The Market Herald
4 Agricultural forecasts and outlook June quarter 2022 | ABARES 
5 ANZ Agri In Focus, June 2022
6 Agribusiness News & Knowledge Monthly June 2022 | Rabobank Australia

Australian growers set for record grains and 
horticulture production values as a result of 
favourable global and domestic conditions

Australian growers will experience a boost from 
high production quantities and commodity prices, 
and a bumper winter planting season is expected

Update

Context

Insight

Australian cotton exporters set to receive lower 
prices as global demand decreases and 

production increases

• Cotton prices have been increasing since early 
2020 after cotton consumption boomed during 
COVID-19 lockdowns as part of the general 
rise in demand for consumer goods.4

• However, cost-of-living pressures on 
households globally and lockdowns in Chinese 
manufacturing hubs is expected to dampen 
demand for cotton in the coming year.5

• Despite dryness in West Texas and Oklahoma 
creating an unfavourable outlook for US cotton 
production,6 global production is likely to rise in 
2022-23 due to favourable conditions and high 
local prices in India and Pakistan.4 

• With global supply increasing and demand 
decreasing, cotton prices will likely fall from the 
10-year high of early May 2022.

• While total crop production (grains, oilseeds, 
pulses, industrial crops, horticulture and other 
crops such as cotton) is forecast to fall from the 
record levels of 2021-22, a positive outlook for 
the winter cropping seasons alongside high 
global prices and constrained supply means 
Australian crop exports are still expected to hit 
a record high value of $40 billion.4 The total 
value of crop production is expected to reach 
$45 billion, the second-highest on record.

• Australian grains producers are well-placed to 
take advantage of new-season global supply 
tightness as a result of the Russia-Ukraine 
conflict, unfavourable US and French growing 
conditions, India’s ongoing wheat export ban, 
and Russia’s export tax.5

• Australian winter crop plantings are expected 
to exceed 2021 levels as growers harness high 
prices despite soaring input costs.

• Australian exporters have made efforts to 
respond to the US infant formula shortage by 
plugging major short-term supply gaps. The 
shortage was caused by supply chain 
challenges as well as a contamination scare 
and resulting product recall by one of the major 
US manufacturers.1

• Tasmania-based Bubs Australia shipped over 
1.25 million cans of bay formula, as announced 
by US President Joe Biden.2 The company has 
also entered an agreement with Target USA to 
distribute its products across the country.3

• The Australian market has been assured 
domestic supply of infant formula will not be 
impacted by an increase in Australia’s exports 
to the USA, with tight supply chain security in 
place to increase production at Australian 
facilities beyond average requirements. 

Favourable global conditions are creating a positive outlook for 
Australian shelf stable production and exports

Australian exporters will need to keep a close eye 
on global cotton production and demand to plan for 

future prices and crop planting

https://www.cnbc.com/2022/06/01/australia-in-talks-with-us-to-supply-infant-formula.html
https://www.axios.com/2022/05/17/nestle-baby-formula-netherlands-switzerland
https://www.axios.com/2022/05/17/nestle-baby-formula-netherlands-switzerland
https://themarketherald.com.au/bubs-australia-asxbub-enters-supply-agreement-with-target-usa-2022-06-28/
https://daff.ent.sirsidynix.net.au/client/en_AU/search/asset/1033563/0
https://www.rabobank.com.au/knowledge/agribusiness-monthly/
https://www.anz.com.au/content/dam/anzcomau/pdf/commodity-insights-june-2022.pdf?adobe_mc=MCMID%3D43450782581692413317461797280559037602%7CMCORGID%3D67A216D751E567B20A490D4C%2540AdobeOrg%7CTS%3D1657072045
https://www.rabobank.com.au/-/media/rabobank-au/files/pdf/agribusiness-monthly/2022/au-agribusiness-monthly-june-2022.pdf
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Key insights
• The Federal Government has announced new investment to encourage domestic production of final food products amid record crop values.
• Geopolitical risks and supply chain disruptions have prompted agriculture and transport industry groups to call for greater domestic production of 

AdBlue, a critical farm input for shelf-stable products such as wheat and oilseeds.
• Australian cotton producers can offset lower demand and prices by harnessing geographical advantages to supply growing Southeast Asian markets.

The shelf stable industry is experiencing more calls for the 
‘onshoring’ of final food products and critical farm inputs, 
while new markets open up for Australian cotton exports

1 New Agriculture Minister gets on-farm as new figures show bumper year ahead | The National Tribune
2 AdBlue supply fears as clock ticks on Australian production – ABC News 
3 Agricultural forecasts and outlook June quarter 2022 | ABARES

Amid record grains and horticulture production, the Federal Government announces investment to ‘onshore’ food production

• The new Minister for Agriculture, Fisheries and Forestry, Murray Watt, has announced a $500 million investment package through the National 
Reconstruction Fund to encourage farmers to create more food products in Australia, in addition to selling raw commodities overseas.1

• The investment is targeted at encouraging Australian farmers to derive more value from their produce through value-adding and innovation. It will likely 
enable the industry to supply more final food products for both domestic and international markets, opening up new opportunities for Australian exporters.

Ongoing supply chain disruptions have led Australian industry groups to call for new domestic manufacturing of AdBlue, a critical farm input

• The supply of AdBlue, an additive to the diesel engines of vehicles such as harvesters and freight trucks, is critical to the production of many shelf-stable 
goods and has experienced disruptions resulting from Chinese export restrictions in 2021 and the ongoing Russia-Ukraine conflict in 2022.2

• While most of Australia’s supply of AdBlue in 2022 has been manufactured at a plant in Queensland, the facility is due to shut by the end of the year.
• The Western Roads Federation has stated that without adequate onshore production of AdBlue, Australia’s agriculture industry is “vulnerable” to global 

supply disruptions and may face a shortage unless another domestic manufacturing solution is created before the end of 2022. 
• The National Farmers’ Federation (NFF) is calling for the government to use part of its $500 million National Reconstruction Fund to support greater 

‘onshoring’ of AdBlue manufacturing and create a more resilient supply chain for the critical input to the production of shelf-stable products.
Southeast Asian countries present an opportunity for Australian cotton producers to harness geographical advantages and grow exports
• Since the introduction of Chinese import restrictions on Australian cotton, Australian exports to Southeast Asian countries such as Vietnam, Bangladesh 

and Indonesia have increased dramatically. These nations are growing as textile manufacturing hubs, and high global freight rates mean that Australia's 
geographical freight advantage is amplified in Southeast Asian markets.3

• With ample supply from the record-breaking crop of 2021-22, Australian cotton producers are well-placed to counter the impact of dampened global 
demand and prices by increasing exports to growing Southeast Asian textile manufacturing hubs.

Flow-on impacts and Minimising disruption

https://www.nationaltribune.com.au/new-agriculture-minister-gets-on-farm-as-new-figures-show-bumper-year-ahead/
https://www.abc.net.au/news/2022-07-04/adblue-fears-with-australian-manufacturing-to-cease/101197454
https://daff.ent.sirsidynix.net.au/client/en_AU/search/asset/1033563/0
https://www.rabobank.com.au/knowledge/agribusiness-monthly/
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