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Introduction 
This document has been developed to provide guidance on the implementation of the National Animal Welfare 
Standard for the Chicken Meat Industry (‘the Standard’). 

The requirements are almost always outcome-based and not prescriptive. The methods by which an 
organization demonstrates its conformity to the requirements is therefore flexible and determined by the 
organization themselves. 

Column 1 contains the requirement (from NAWS1001). Column 2 provides examples of the evidence that can 
be used to demonstrate that the outcome is achieved and the requirement is fulfilled. These are examples 
only, and in themselves are not requirements. What is important is that the organization demonstrates the 
fulfilment of the outcome-based requirements in the Standard in some way. Column 3 provides a further 
explanation and the intent of the requirement, and guides the organization in identifying appropriate 
evidence. Additional numbered references [Refs] that contain useful supporting and background information 
(listed in full in the bibliography) are provided in Column 4. 

The Standard refers to ‘the organization’ throughout. Organization is defined as ‘A person, cooperative, 
association or company that undertakes chicken meat production and processing activities.’ This means that 
the Standard can be used by processors, producers, individual farmers, hatcheries etc. Within the guidance, 
there is information on the scope of the Standard as it applies to different parts of the supply chain. 

Normative references 
The section titled ‘Normative references’ in the Standard lists reference documents that are cited in the text in 
such a way that some or all of their content constitutes requirements of the document (e.g. “The organization 
shall ensure that loading and transportation is in accordance with Compliance Requirements” means that all 
the mandatory requirements in the normative reference ‘Australian Animal Welfare Standards and Guidelines 
– Land Transport of Livestock’ must be fulfilled). All normative references are publicly available. 
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Terms and definitions 
For the purposes of this document, the following terms and definitions apply. 

Term Definition 

3.1 ACMF Australian Chicken Meat Federation Inc. 

3.2 Animal welfare The physical and mental state of an animal in relation to the conditions 
in which it lives and dies. 
Source: OIE Terrestrial Animal Health Code 

3.3 Bird Meat chicken or meat breeder, as appropriate. 

3.4 Chick Poultry less than 72 hours old. Commonly known as day-old chicks. 

3.5 Competency The demonstrated ability to apply knowledge and skills. 

3.6 Compliance Requirements Relevant regulatory, statutory and contractual requirements. 

3.7 Correction Action to eliminate an identified nonconformity. 
Source: ISO 9000:2015, 3.12.3 

3.8 Corrective action Action to eliminate the cause of a nonconformity and prevent 
recurrence. 
Source: ISO 9000:2015, 3.12.2 

3.9 Documented information Information required to be controlled and maintained by an 
organization.  

3.10 Humane Methods that afford the minimum amount of stress and pain. 

3.11 Killing Any procedure which causes the death of an animal. 

3.12 Lairage A designated holding area of a processing plant where meat chickens or 
meat breeders are held before processing. 

3.13 Living tissue Containing nervous or vascular tissue; not horny or dead tissue or 
feathers. 

3.14 Nonconformity Nonfulfillment of a requirement or failure to demonstrate fulfilment of a 
requirement. 

3.15 OIE Terrestrial Code The general provisions of the World Organisation for Animal Health. 

3.16 Organization A person, cooperative, association or company that undertakes chicken 
meat production or processing activities (or both). 

3.17 Pick-up crew Personnel involved in catching meat chickens or meat breeders in 
preparation for transport to the processing plant. 

3.18 Processing plant Abattoir or premises used for the slaughter of meat chickens or meat 
breeders and production of chicken meat products. 

3.19 Stocking density The number or weight of animals per unit area, usually measured in 
kg/m2 for meat chickens and meat breeders. Related to the space 
allowance provided to the bird. 

3.20 Stunning The procedure for rendering an animal unconscious and insensible to 
pain 
Irreversible – where there is no possibility of the animal regaining 
consciousness 
Reversible – where the animal may regain consciousness unless 
effectively bled out to cause death 

3.21 The Standard This Standard, that is the National Animal Welfare Standard for the 
Chicken Meat Industry (NAWS 1001). 

3.22 Training Formal and informal vocational education and development. 

3.23 Unconsciousness State of unawareness (loss of consciousness) in which there is 
temporary or permanent disruption to brain function. 
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Requirements and guidance 
 

 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 

4 Management requirements    
4.1 General operational requirements    

4.1.1 The organization shall identify and understand its Compliance 
Requirements associated with its chicken meat production and processing 
activities. 
 

Evidence can include: 
- a dossier of Compliance Requirements or a 

copy of a legal opinion or analysis that shows 
the Compliance Requirements 

- copies of approvals, authorisations, 
certificates, consents, licences, permissions, 
and permits for chicken meat production and 
processing activities 

- an electronic list of Compliance Requirements 
that is hyperlinked to relevant documents 

- compliance reports and records. 

The required outcome is that the organization  
knows and understands its Compliance 
Requirements. 
The organization must demonstrate that it is 
complying with the law and any contractual 
requirements. 
Compliance Requirements include any local, 
regional, national and international: 
a) statutory or regulatory requirements; 
b) requirements in treaties or conventions; and 
c) contractual requirements. 
The definition of organization is: 
‘A person, cooperative, association or company 
that undertakes chicken meat production and 
processing activities.’ 
This means that an organization may be the 
individual farm, farm cooperative, processing 
plant or hatchery for example. 
 
 

Organizations should be familiar with: 
a) national regulations, state regulations, 

Australian Standards and Guidelines, 
codes of practice and guidance 
documents; and 

b) contractual requirements between 
the organization and its customers, 
including certification requirements. 

 
Ref [1] Australian Standards and 
Guidelines – Land Transport of Livestock 
 
Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 
  
Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
Ref [4] Australian standard for the 
construction of premises and hygienic 
production of poultry meat for human 
consumption. 
  
Ref [5] RSPCA Approved Farming Scheme 
Standard – Meat Chickens 
 
Ref [6] FREPA Free Range Meat Bird 
Standard  

4.1.2 The organization shall ensure that it, or any of its suppliers or service 
providers, fulfil Compliance Requirements that relate to chicken meat production 
and processing activities. 
 

Evidence can include: 
- questions and answers from suppliers and 

service providers to demonstrate their 
understanding of Compliance Requirements 
and how they comply with them 

The required outcome is that the organization, or 
any of its suppliers or service providers, fulfil 
Compliance Requirements that are related to 
chicken meat production and processing.  

See references in 4.1.1 



National Animal Welfare Standard for the Chicken Meat Industry – Guidance 

 

Document reference: NAWS1001 Guidance   Page 6 of 27 
 

 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 
NOTE: Examples of production and processing activities include catching, 
transport and feed supply. 

- demonstration of chicken meat production 
and processing activities as meeting 
Compliance Requirements 

- compliance reports, records and 
documentation 

- authorisations or contracts that show 
Compliance Requirements have been checked.  

Subclause 4.1.1 is about an organization 
identifying and understanding Compliance 
Requirements, whereas subclause 4.1.2 is about 
demonstrating that Compliance Requirements are 
being fulfilled. 
Examples of production and processing activities 
include catching, transport and feed supply. 

4.1.3 The organization shall ensure that when it supplies fertile eggs, live meat 
chickens and meat breeders the receiving entity acknowledges the relevant 
Compliance Requirements. 

Evidence can include: 
- questions and answers from the receiving 

entity to demonstrate their understanding of 
Compliance Requirements and how they 
comply with them 

- compliance reports, records and 
documentation 

- authorisations or contracts that show 
Compliance Requirements have been checked. 

The required outcome is that if the organization 
supplies live meat chickens, the receiving entity 
fulfils Compliance Requirements that are related 
to chicken meat production and processing.  
Evidence must demonstrate that the receiving 
entity acknowledges and understands any 
Compliance Requirements required of them.   

See references in 4.1.1 

4.2 Management system    
4.2.1 The organization shall establish, implement, and maintain a management 
system that enables the consistent fulfilment of the requirements in this 
Standard. 

Evidence can include: 
- verbal description and examples of what 

makes up the management system 
- management system manual 
- process diagrams showing the main processes 

and how they interrelate  
- documented information, e.g., documented 

processes. 

Evidence must demonstrate that the organization 
has established, implemented and maintained a 
management system. 
The organization’s management system is a set of 
interacting processes that are undertaken to 
achieve the objectives of the Standard. 
Processes can be made up of a series of activities 
that are undertaken using prescribed methods. 
The methods should result in the same outcome 
each time that they are undertaken.   
The organization’s quality assurance program may 
be consistent with the requirements of the 
management system approach [Ref 4]. 
 
 

Ref [4] Australian standard for the 
construction of premises and hygienic 
production of poultry meat for human 
consumption. 
  
Ref [7] Definition of process 

4.2.2 The management system shall include at least the following: 
a) Identification of Compliance Requirements associated with activities as 

related to the welfare of meat chickens and meat breeders during production 
and processing; 

b) identification, monitoring and control of processes used to carry out 
production and processing activities as related to animal welfare (including 
those detailed in Annex A); 

c) resource management, including human resource management, allocation of 
responsibilities and competence; 

Evidence of a) can include: 
- log of relevant compliance documentation 
- details of quality assurance program, including 

identification of relevant animal welfare 
Compliance Requirements. 

Evidence of b) can include: 
- list/diagram of main processes 
- flow charts 

The management system provides the basis for 
establishing performance measures, monitoring 
and improving performance over time. It is 
expected the organization can control its 
operations, and make adjustments when 
outcomes are not optimal, and nonconformities 
arise. 
Documented information is a defined term in the 
Standard. It means:  
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 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 
d) performance evaluation and improvement; and 
e) documented information that is necessary to demonstrate consistent 

fulfilment of the requirements in this Standard. 

- work instructions and procedures 
- production records 
- internal audit reports 
- corrective action reports 
- essential documented procedures as listed in 

Annex A. 
Evidence of c) and d) can be demonstrated by the 
fulfilment of 5.1 Human resource management 
and competencies. Evidence can include: 
- organizational charts 
- job descriptions 
- communication to personnel 
- allocation of tasks 
- meeting minutes 
- contracts 
- letters of appointment 
- training records. 
Evidence of e) can be demonstrated by the 
fulfilment of subclauses 4.4.3 Internal audit, and 
4.4.4 Nonconformities, correction and corrective 
actions. Evidence can include: 
- internal audit reports 
- corrective action records 
- internal audit schedule 
- corrective action records. 
Evidence of f) can include: 
- Documented information about the 

management system. This can be in any 
format, including paperwork, files within a 
computer system, pictures, videos, recorded 
instructions etc. 

‘Information required to be controlled and 
maintained by an organization.’ 
Documented information is information that is 
needed to consistently run the organization and 
its operations, and to record and improve its 
performance.  
The extent of the documented information for a 
management system can differ between 
organizations based on the size of the 
organization and the type of activities being 
undertaken. Evidence must demonstrate that the 
various items in 4.2.2 are covered in some way. 

4.3 Document control       

4.3.1 When documented information required by the management system and 
by this Standard is created and updated, the organization shall ensure 
appropriate: 
a) identification and description (e.g. a title, date, author, reference number); 
b) format and media (e.g. paper, electronic); and 
c) review and approval for suitability and adequacy. 

Evidence can include: 
- controlled documents master list that keeps a 

record of the latest authorised versions 
- examples of controlled documented 

information and approvals. 

The required outcome is that the organization 
controls its documented information. 
Documented information contains the 
information that runs the poultry operations. It is 
therefore important that it is controlled to ensure 
people have the correct instructions and 
procedures etc wherever and whenever they 
need them. 

Ref [4] Australian standard for the 
construction of premises and hygienic 
production of poultry meat for human 
consumption. 
 

4.3.2 Documented information required by the management system and by this 
Standard shall be controlled to ensure that: 

Evidence can include: See explanation in 4.3.1   
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 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 
a) it is available and suitable for use; and 
b) it is adequately protected (e.g. from improper use, loss of confidentiality or 

loss of integrity). 

- demonstrating that personnel have access to 
the right information 

- examples of version control and issuance 
- examples of document protection, 

confidentiality arrangements etc. 

4.3.3 For the control of documented information, the organization shall address: 
a) distribution, access, retrieval and use; 
b) storage and preservation;  
c) control of changes (e.g. version control); and 
d) retention and disposition. 

Evidence can include: 
- examples of version control and issuance 
- examples of how documented information is 

stored, saved, replaced and deleted. 

It may be necessary for the organization to 
establish a retention period for their controlled 
documents. This may vary between documents 
and relate to various Compliance Requirements. 

  

4.4 Performance evaluation and improvement       

4.4.1 The organization shall identify, monitor and measure performance 
indicators as they relate to animal welfare. 

Evidence can include: 
- identification of measurable indicators for 

various processes 
- demonstration of monitoring activities and 

equipment 
- monitoring records, with corrective actions 

where targets are not fulfilled. 

The required outcome is that the organization has 
identified performance indicators and uses them 
to monitor and measure performance. 
The performance indicators should be related to 
animal welfare outcomes and enable the 
requirements of 4.4.2 to be achieved. 

Ref [7] Definition of performance 

4.4.2 The organization shall analyse its performance to identify and evaluate: 
a) the achievement of performance targets; 
b) conformity with the requirements of this Standard; 
c) areas of risk; and 
d) opportunities for animal welfare improvement. 

Evidence can include: 
- records of analysis of the results of monitoring 
- demonstration and description of actions that 

are taken to correct or improve performance, 
including examples of where monitoring and 
analysis has led to issues being investigated 
and corrective action being used to resolve the 
issues 

- corrective action records 
- internal audit reports. 

The required outcome is that the organization 
defines performance objectives and then analyses 
its performance. 
The decision on how it defines, monitors and 
analyses the results is for the organization to 
determine.   

Ref [7] Definition of risk and 
improvement 

4.4.3 The organization shall plan, establish and implement an internal audit 
program that: 
a) ensures all parts of the management system (4.2) are audited on at least an 

annual basis; 
b) takes into account the importance of the processes concerned, any changes 

affecting the organization, the results of previous internal audits and external 
evaluations; 

c) includes the frequency, methods, responsibilities, planning and reporting 
requirements for internal audits, including the audit criteria and scope for 
each internal audit; 

d) appoints competent internal auditors that conduct audits in a manner that 
ensures objectivity, consistency and impartiality; 

e) reports the results to relevant management; 

Evidence can include: 
- documented internal audit procedure and 

programme 
- completed internal audit templates or 

checklists 
- internal audit reports 
- demonstration of an internal audit taking place 
- corrective action records 
- training/qualifications of internal auditors 
- management reports detailing findings and 

follow-up. 

The required outcome is that the organization 
undertakes internal audits in accordance with a 
planned internal audit programme. 
Internal audits are an important feature of a 
management system approach to achieving 
organizational objectives. 

Ref [4] Australian standard for the 
construction of premises and hygienic 
production of poultry meat for human 
consumption. 
 
Ref [7] Definition of audit 
 
Ref [8] Guidelines for auditing 
management systems 
 
Ref [9] ISO 9001 Auditing Practices Group 
guidance on effective use of ISO 19011 

https://committee.iso.org/files/live/sites/tc176sc2/files/documents/ISO%209001%20Auditing%20Practices%20Group%20docs/Auditing%20General/APG-ISO%2019011_2015.pdf
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 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 
f) initiates any necessary corrective actions; and 
g) retains documented information as evidence of audit implementation. 
 
NOTE: Guidance for auditing management systems can be found in ISO 19011, 
Guidelines for auditing management systems. 

 
Ref [10] ISO 9001 Auditing Practices 
Group guidance on internal audit 

4.4.4 When a nonconformity occurs, the organization shall: 
a) correct the nonconformity; 
b) determine the cause of the nonconformity and ways to prevent its 

reoccurrence; 
c) undertake and review the effectiveness of any corrective actions; and  
d) make any necessary changes to the management system. 
 
NOTE: Nonconformities can be identified through various activities, including 
internal audits, external evaluations, performance monitoring activities and in 
response to feedback and complaints. 

Evidence can include: 
- completed nonconformity and corrective 

action forms 
- list or register of nonconformities and 

corrective (follow-up) actions 
- root cause analysis reports 
- complaints register 
- external evaluation reports and follow-up 
- internal audit reports and follow-up 
- examples of how findings have resulted in 

corrective actions to resolve the root cause of 
the issue. 

The required outcome is that the organization 
undertakes corrective action when 
nonconformities arise.   
The term ‘corrective action’ means:  
‘the action taken to eliminate a nonconformity 
and prevent recurrence’. [Ref 7] 

See references in 4.4.3 

4.4.5 Corrective actions shall be appropriate to the effects of the 
nonconformities encountered. 

Evidence can include: 
- completed nonconformity and corrective 

action forms 
- a list or register of nonconformities and 

corrective actions 
- examples of how findings have resulted in 

corrective actions to resolve the root cause of 
the issue. 

The required outcome is that the organization has 
a process to identify the type of corrective action 
required to resolve nonconformity. 
This may require a consideration of animal 
welfare impact, cost, Compliance Requirements 
etc. 

See references in 4.4.3 

4.4.6 The organization shall retain documented information as evidence of: 
a) the nature of the nonconformity and the corrective action taken; and 
b) the results of any corrective action. 

Evidence can include: 
- completed nonconformity and corrective 

action forms 
- list or register of nonconformities, corrective 

actions and results. 

See explanation in 4.4.3 See references in 4.4.3 

5 Management requirements        
5.1 Human resource management and competencies    

5.1.1 The organization shall: 
a) identify and have access to enough personnel to enable the fulfilment of the 

requirements of the Standard;  
b) demonstrate that personnel involved in activities relating to husbandry, 

handling, stunning, bleeding, killing and animal welfare monitoring are 
competent;  

c) allocate and communicate to personnel their responsibilities; and 

Evidence can include: 
- staff training register 
- training records (with competency 

assessment) 
- human resource calculations 
- organizational charts showing allocations of 

responsibility 
- task/work instructions 

The required outcome is that the organization 
has: 
- sufficient people for the care and management 

of chickens  
- that those resources are competent; and  
- that they have been told what their 

responsibilities are. 
Types of training may include: 

 

https://committee.iso.org/files/live/sites/tc176sc2/files/documents/ISO%209001%20Auditing%20Practices%20Group%20docs/Auditing%20to%20ISO%209001%202015/APG-InternalAudit2015.pdf
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 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 
d) ensure that trainers and assessors have vocational competencies at least to 

the level being delivered and assessed. 
- demonstration of personnel undertaking their 

responsibilities in a competent and effective 
manner. 

- on-the-job training and experience 
- online and face-to-face workshops 
- formal training with an Accredited Training 

Organization (ATO). 
Examples of training may include: 
- shed management (including ventilation and 

litter) 
- bird and egg handling 
- cervical dislocation (including appropriate use 

of equipment if used) 
- bird behaviour  
- stunning and slaughter 
- chicken catching for transport. 

5.1.2 The organization shall identify and allocate responsibilities for fulfilling 
animal welfare requirements, including specific personnel at each site with 
responsibility for: 
a) animal welfare, including killing;  
b) the day-to-day application of the Standard; and 
c) animal welfare monitoring activities, including the effectiveness of stunning, 

bleeding and killing. 

Evidence can include: 
- position descriptions of all staff 
- organizational charts showing allocations of 

responsibility 
- task/work instructions 
- personnel induction, training plans and records 
- demonstration of personnel undertaking 

responsibilities in a competent and effective 
manner 

- contracts with external providers responsible 
for handling chickens. 

The required outcome is that personnel 
responsible for animal welfare across the supply 
chain acknowledge and are aware of their 
responsibilities. 

 

5.1.3 The organization shall provide training to personnel that: 
a) is appropriate to their assigned responsibilities; and 
b) includes emergency preparedness. 
 
NOTE: Examples of emergencies include fire, injury to livestock, truck breakdowns 
or accidents, acts of nature, power failures and environmental conditions (e.g. 
extreme heat or cold, flooding, high winds), disease outbreak, disruptions to feed 
and water. 

Evidence can include: 
- personnel training plans and records 
- list or register of personnel, their positions and 

sign-offs of their competence. 

The required outcome is that the organization has 
a process for providing training that is appropriate 
to their assigned responsibilities (i.e. aligned to 
their task/work instructions) and also covers 
emergency preparedness. 
The training in emergency preparedness also 
needs to be appropriate for their responsibilities. 
Examples of training could be: 
- transport accidents—who needs to be notified, 

who is responsible for collecting birds, 
euthanasia 

- Exotic disease outbreak, as outlined in the 
Emergency animal disease response agreement 
(EADRA) [Ref 16] 

- Shed power failures – use of back-up 
equipment, action for birds, emergency feed 
and water resources. 

 

5.2 Physical resources    
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 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 

5.2.1 Infrastructure and equipment shall: 
a) not cause harm to birds; 
b) enable management of environmental conditions, to provide for effective 

thermoregulation; and 
 
NOTE: Environmental conditions can include temperature, humidity, air quality 
which can be modified and managed by provision of shade, ventilation or climate 
control and air conditioning. 
 
c) be in good repair and effective working order. 

Evidence can include: 
- documented information on installations and 

automatic equipment 
- demonstrations of infrastructure and 

equipment being used 
- documented procedure or method that 

includes reference to inspection and 
maintenance activities 

- maintenance schedule and records of 
maintenance being undertaken, including 
checking alarm systems 

- photos or videos. 

The required outcome is that the organization has 
infrastructure and equipment works and does not 
cause harm to birds. Therefore, the scope of this 
requirement is any infrastructure or equipment 
that has a direct impact on bird welfare. 
This could include the infrastructure and 
equipment in the production environment, 
transport equipment and processing systems. 
List item b) specifically refers to infrastructure and 
equipment that enables the management of 
environmental conditions, such that birds can 
effectively thermoregulate. 
Examples of b) would be ventilation systems, 
misting/cooling systems, shade cloths and heating 
systems. 
 

Ref [1] Australian Standards and 
Guidelines – Land Transport of Livestock 
 
Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 
 
Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
Ref [4] Australian standard for the 
construction of premises and hygienic 
production of poultry meat for human 
consumption. 

5.2.2 If defective infrastructure and equipment could cause or result in harm to 
birds, the organization shall ensure: 
a) birds be protected from harm; or 
b) the infrastructure and equipment are not used until repaired. 

Evidence can include: 
- documented procedure or method that 

includes reference to management of 
defective equipment 

- photos or videos 
- demonstrations of infrastructure and 

equipment being used 
- demonstration of birds being protected from 

harm, in the case of defective infrastructure 
and equipment. 

The organization must demonstrate that if 
infrastructure and equipment is defective, birds 
are protected from harm until the problem is 
resolved. If this cannot be achieved, then the 
equipment needs to be repaired before it is used 
again. 
This type of information can be included in an 
organization’s contingency plan (for example, 
during a breakdown scenario). 

 

5.2.3 The organization shall ensure that any equipment used for the humane 
killing of birds is readily available. 

Evidence can include: 
- documented procedure or method that 

includes reference to the availability and use 
of humane killing equipment 

- photos or videos 
- demonstration of how equipment can be 

retrieved when required 
- observation of equipment and storage 

facilities. 
 

The organization must demonstrate that 
equipment for the humane killing is available 
when needed. 
This means that there may be a need for 
equipment to be held in bird areas, such that 
there is no delay in retrieving equipment. 

Ref [1] Australian Standards and 
Guidelines – Land Transport of Livestock 
 
Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 

6 Egg management and hatching    
6.1 Egg collection, storage and transport    
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 GUIDANCE 

REQUIREMENT Examples of evidence Explanation References 

6.1.1 The organization shall ensure egg management procedures fulfil 
Compliance Requirements. 

Evidence can include: 
- a dossier of Compliance Requirements related 

to egg management procedures 
- an electronic list of Compliance Requirements 

that is hyperlinked to relevant documents 
- compliance reports and records. 

The organization must demonstrate that egg 
management procedures fulfil Compliance 
Requirements. 
Egg management procedures include egg 
collection, storage, transport, incubation and 
hatching. 

Ref [17] Biosecurity technical manual 
 
Ref [19] Cobb breeder and broiler 
management guides 
 
Ref [20] Ross parentstock and broiler 
management handbooks 
 
Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 
 

6.1.2 The organization shall determine and apply optimal egg collection, storage 
and transport conditions with consideration of: 
a) timing and frequency of egg collection; 
b) egg hygiene; and 
c) storage temperature and humidity. 

Evidence can include: 
- documented procedure or method that 

includes reference to egg management 
procedures, including list items a), b) and c) 

- records of environmental conditions for 
storage, e.g. temperature and humidity 

- records of egg collection 
- hygiene records. 

The organization must demonstrate that it 
determines and applies optimal procedures for 
egg collection, storage and transport conditions. 

Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 

6.1.3 The organization shall ensure that eggs are maintained in a sanitary 
condition during collection, storage and transportation. 
 
NOTE: Maintaining eggs in a sanitary condition may involve egg disinfection.  

Evidence can include: 
- documented procedure or method that 

includes reference to egg hygiene and 
techniques used to maintain eggs in a sanitary 
condition 

- records of egg collection 
- records of transport and storage conditions 
- hygiene records. 

The organization must demonstrate that eggs are 
maintained in a sanitary condition during 
collection, storage and transportation. 
The methods used to achieve the outcome are to 
be determined by the organization but could 
include procedures such as disinfection (which 
may in itself be a Compliance Requirement). 

Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 

6.2 Incubation and hatching    
6.2.1 The organization shall ensure hatchery processes fulfil Compliance 
Requirements. 

Evidence can include: 
- a dossier of Compliance Requirements related 

to hatchery processes 
- an electronic list of Compliance Requirements 

that is hyperlinked to relevant documents 
- compliance reports and records. 

This requirement is relevant to organizations that 
incubate and hatch eggs. 
The required outcome is that the organization 
meets Compliance Requirements for hatchery 
processes. 
Compliance Requirements in Ref [3] cover 
handling of chicks, management of hatchery 
waste and killing methods. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
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REQUIREMENT Examples of evidence Explanation References 

6.2.2 The organization shall: 
a) determine and apply optimal incubation conditions, taking action when 

deviations occur; and 
b) use hatchers and setters that provide optimal temperatures and humidity to 

satisfy the biological needs of the embryos. 

Evidence can include: 
- documented procedure or method for the 

incubation and hatching of eggs that covers 
requirements listed under each list item 

- demonstration of infrastructure, equipment 
and process 

- photos or videos of the process 
- egg incubation and hatching records 
- outcome-based indicators – these can include 

production figures, for example eggs rejected 
before/incubation, hatch window, hatch rate, 
chick quality. 

The organization must demonstrate that it has 
determined and applied the optimal (most 
favourable) incubation conditions to provide the 
best chance of hatching viable chicks.  

Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 

6.2.3 The organization shall maintain records of incubation and hatching: 
a) in accordance with any Compliance Requirements; and 
b) to identify any significant deviations to enable corrective action to be taken. 

Evidence can include: 
- records of incubation and hatching necessary 

to meet Compliance Requirements 
- corrective action records 
- internal audit reports. 

The organization must demonstrate that it 
maintains records of incubation and hatching that 
are necessary to fulfil Compliance Requirements. 
These could include temperature and humidity 
records; mortality rates; infertile and non-viable 
eggs. 
There is also a requirement for the organization 
to take action if there are any significant 
deviations from the expected targets. 

Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 

6.2.4 The organization shall monitor incubation times to allow for timely removal 
of chicks. 

Evidence can include: 
- documented procedure or method for the 

incubation process 
- demonstration of process 
- records of incubation and hatching. 

The organization must demonstrate that it 
monitors incubation times, such that it can 
remove chicks in a timely manner. 
Transferring eggs from the incubator to hatcher 
either too early or too late can result in embryos 
being subjected to sub-optimal conditions, which 
can cause lower hatchability and reduce chick 
quality. 

Ref [22] Cobb hatchery management 
guide 

6.2.5 The organization shall assess the viability of chicks after hatching. Evidence can include: 
- documented procedure or method for 

assessing viability with criteria for 
acceptance/rejection 

- demonstration of procedure 
- chick viability records. 

The organization must demonstrate that it has a 
process for assessing chick viability. 
The process would need to include criteria for 
acceptance/rejection. The criteria may differ 
between different organizations. 
Any chicks that are regarded as non-viable need 
to be treated in accordance with requirement 
6.2.6 and 8.3.  

Ref [22] Cobb hatchery management 
guide 

6.2.6 The organization shall determine and implement a regular schedule for 
killing unhatched embryos and non-viable chicks, to ensure that animal welfare is 
not compromised. 

Evidence can include: 
- documented procedure or method for killing 

unhatched embryos  

The organization must demonstrate that it has a 
process for killing unhatched embryos and non-
viable or surplus chicks on a regular schedule. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
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- documented procedure or method for killing 

non-viable or surplus chicks 
- demonstration of procedure 
- planned and documented schedule 
- records of killing (with time interval detailed). 

The purpose of using of the term ‘regular’ in this 
requirement is to reduce the risk of an adverse 
animal welfare outcome. Therefore, time intervals 
needs to be determined by the organization, 
taking into account possible risk factors. 
Methods for humanely killing non-viable/surplus 
chicks are covered in section 8.3 and Annex D. 

6.2.7 The organization shall ensure that chicks in holding areas: 
a) are held in conditions that do not cause heat or cold stress; and 
b) are inspected at regular intervals throughout the holding period. 

Evidence can include: 
- documented procedure or method that 

includes reference to management of chicks in 
holding areas 

- documented procedure or method that 
includes inspection of chicks during holding 

- records of environmental conditions, such as 
temperature and relative humidity 

- records of inspections, including details of 
corrective action if required. 

The organization must demonstrate that chicks 
are held in conditions that do not subject them to 
heat or cold stress. 
Chicks cannot effectively regulate their body 
temperature, and therefore the holding area 
needs to provide a temperature that keeps them 
thermally comfortable. Company targets will vary 
depending on equipment, breed specifications 
and location. 
Chicks that are too hot will start to pant and 
chicks that are too cold will huddle together. 
List item b) requires that chicks are inspected 
‘regularly’. The time interval is determined by the 
organization and must be of a frequency that 
ensures that animal welfare is not compromised. 

Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 

6.2.8 The organization shall handle and transport chicks in accordance with the 
requirements outlined in Section 9. 

Evidence can include: 
- documented procedure or method for the 

handling and transportation of chicks 
- demonstration of process. 
See also examples of evidence in Section 9. 

The organization must demonstrate that handling 
and transport of chicks is in accordance with the 
requirements outlined in Section 9 of this 
Standard. Section 9 covers catching, handling, 
loading and transportation. 

Ref [1] Australian Standards and 
Guidelines – Land Transport of Livestock 
 
Ref [18] Industry best practice manual 
 
Ref [22] Cobb hatchery management 
guide 

6.3 Vaccination and health procedures    

6.3.1 The organization shall implement a chick health protocol to cover all 
treatment at the hatchery and monitoring of treatment outcomes, including 
reference to at least the following: 
a) vaccinations; and 
b) procedures that involve the removal or treatment of living tissue (as described 

in Annex B). 

Evidence can include: 
- documented health protocol for hatchery 

treatment 
- demonstration of process 
- observation of treated chicks. 

This requirement is related to procedures that 
occur at the hatchery. The organization must 
demonstrate that a health protocol has been 
developed and implemented to cover at a 
minimum list items a) and b). 
List item a) refers to vaccinations and should take 
into account both in ovo vaccination and 
vaccination of chicks, with consideration of egg 
and chick handling during the process. 
List item b) refers to the procedures that involve 
the removal or treatment of living tissue (as 

Ref [21] Hatchery tips – Aviagen 
 
Ref [22] Cobb hatchery management 
guide 
 
Ref [23] Cobb vaccination management 
guide 
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REQUIREMENT Examples of evidence Explanation References 
described in Annex B), which also need to be 
covered by the health protocol. 

6.3.2 The organization shall ensure that any procedure that involves the removal 
or treatment of living tissue is carried out in accordance with Annex B. 

Evidence can include: 
- documented health protocol for hatchery 

treatments 
- demonstration of process 
- observation of treated chicks. 

The organization must demonstrate that when 
procedures that involve the removal or treatment 
of sensitive tissue are carried out, this is done in 
accordance with Annex B. 
The procedures listed in Annex B are potentially 
painful and therefore can only be undertaken in 
day-old chicks, by competent personnel and using 
prescribed methods with certain conditions 
attached. 
Other procedures (not listed in Annex B) that 
involve the removal or treatment of sensitive 
tissue are not permitted. 

 

7 Housing and husbandry    
7.1 Housing conditions    

7.1.1 The organization shall provide and manage housing facilities that: 
a) are of sufficient size, in accordance with Compliance Requirements; 
 
NOTE: Minimum space allowances also include adequate nesting space (for 
breeding birds) and perching (where perches are provided). 
 
b) allow birds to adopt their preferred postural position; 
c) allow access to food and water;  
d) enable management of environmental conditions, to provide for effective 

thermoregulation;  
e) provide birds with ventilation that ensures an adequate supply of oxygen and 

prevents the build-up of ammonia and humidity; 
f) allow for the effective control of disease; 
g) allow for expressions of behavioural needs; 
h) prevent escape; 
i) prevent the entry of predators; and 
j) deter wild birds and pests. 

Evidence can include: 
- documented procedure or method for 

preparing and managing housing conditions 
- placement records 
- documented pest management plan 
- daily shed records (temperature, humidity, 

ammonia, litter condition) 
- daily mortalities 
- water and feed consumption records 
- photos or videos of housing 
- records of the number of feed and drinker 

lines in each shed 
- maintenance records. 

The organization must be able to demonstrate 
that the housing facilities are well maintained and 
operated to ensure birds are kept in suitable 
conditions to meet their basic needs, are free 
from predators and are able to express 
behavioural needs. 
High ammonia levels can have negative health 
impacts on birds. Ventilation and litter must be 
managed to keep ammonia within acceptable 
levels. 
Density requirements will depend upon the type 
of ventilation system and production system. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
Ref [17] Biosecurity technical manual 
 
Ref [19] Cobb breeder and broiler 
management guides 
 
Ref [20] Ross parentstock and broiler 
management handbooks 

7.1.2 The organization shall ensure that litter material is provided and is 
managed to avoid predisposing birds to health and welfare issues. 

Evidence can include: 
- documented procedure or method for litter 

management, including re-use of litter (if 
carried out) 

- records of daily litter conditions 
- records of the type (and frequency) of litter 

management procedures 

The organization must demonstrate that all fresh 
bedding material is sourced from a reputable 
organization and is free of any chemicals, objects 
or micro-organisms that could cause potential 
harm. 
Wet litter can cause various issues such as contact 
dermatitis and increased ammonia levels. Litter 
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- demonstration of bedding material used and 

litter conditions 
- records of commodity vendor declaration 

forms from suppliers of fresh bedding material 
- records of any treatment applied to the litter 
- records of litter test results. 

should be kept in a dry and friable condition, with 
minimal levels of caking. 

7.1.3 The organization shall ensure that free-range birds are given access to a 
range during daylight hours: 
a) when conditions are appropriate; and 
 
NOTE: Access to an outdoor range may need to be restricted during adverse 
weather, disease outbreak, or when birds are insufficiently feathered for the 
conditions. 
 
b) that provides vegetation and shelter to encourage ranging. 

Evidence can include: 
- documented procedure or method for use of 

range, including provision and maintenance of 
appropriate range conditions 

- records of daily weather conditions, including 
minimum and maximum temperatures, rainfall 
and wind speed 

- amount of pop hole space allowing access to 
the range 

- daily records of time birds are provided access 
to the range 

- demonstration that birds are protected from 
predators while on the range 

- records of the type and amount of shade 
provided on the range 

- photos and videos. 

Organizations that have free-range facilities must 
be able to demonstrate that they are providing 
suitable access to the range. Evidence must be 
provided when and why access is restricted. 
Chickens are not able to fully thermoregulate until 
they are close to being fully feathered at 
approximately 21 days of age. 
Birds should be kept inside for the following 
reasons: 
- an exotic disease outbreak 
- excessively wet or windy conditions 
- under 21 days of age. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
Ref [6] FREPA Free Range Meat Bird 
Standard 
 
Ref [17] Biosecurity technical manual 

7.1.4 The organization shall provide birds with light for a period and at an 
intensity that: 
a) meets Compliance Requirements; 
b) allows normal behaviour; and 
c) allows birds to be inspected. 

Evidence can include: 
- documented procedure or method for lighting 

provision and conditions 
- daily lighting program records, including 

periods of light and dark, and light intensity 
- demonstration of conditions and equipment 

settings. 

The organization must be able to demonstrate 
that they meet the animal welfare audit 
requirements for uniform lighting across the shed, 
light periods and light intensity. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 

7.2 Feed and water    

7.2.1 The organization shall ensure birds have access to drinking water and feed, 
in accordance with Compliance Requirements. 

Evidence can include: 
- number of feed and water lines per shed 
- number of birds allocated per feeder and 

drinker 
- photos of feeder and drinker lines in sheds 
- documented back-up plans for emergency 

situations 
- documentation of water supply and storage 

facilities 
- evidence of feed storage facilities and capacity. 

The organization must demonstrate that it meets 
Compliance Requirements in relation to providing 
adequate feeder space and water facilities. 
Compliance Requirements may vary depending on 
the type of facility (hatchery, breeder, meat 
chicken farms) and equipment used. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
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7.2.2 The organization shall ensure birds have access to a quantity and quality of 
drinking water that: 
a) satisfies their daily requirements; 
b) is not harmful; and 
c) meets Compliance Requirements for acceptable levels of pathogens. 

Evidence can include: 
- documented procedure or method for feed 

and water provision 
- documented procedure or method for 

manging and maintaining drinker lines during 
the life of the flock 

- evidence of property water storage capacity 
- annual water test results for coliforms 
- evidence of a suitable number of water points 

for the size of the flock 
- records of pH and chlorine test results 
- chlorine treatment records. 

The required outcome is that all birds always have 
access to a clean and reliable water supply. 
Consideration should be given to: 
- water source available for drinking, cooling and 

cleaning 
- number of water lines and water points 

available to birds 
- frequency and type of water tests conducted 
- procedures for cleaning following 

administration of medication through water. 

Ref [19] Cobb breeder and broiler 
management guides 
 
Ref [20] Ross parent stock and broiler 
management handbooks 
 
Ref [26] Industry best practice manual for 
water quality management and 
sterilisation on-farm  
 
Ref [27] National water biosecurity 
manual 

7.2.3 The organization shall ensure birds have access to a quantity and quality of 
feed that: 
a) meets their nutritional requirements for health and well-being; and 
b) is not harmful. 
 
NOTE: Harmful feed could include poisonous vegetation (or that which has been 
contaminated with chemicals) on ranges or feed that has been inappropriately 
stored, has become spoiled or is in a poor physical state. 

Evidence can include: 
- documented procedure or method for feeding 

poultry 
- demonstration of process, infrastructure and 

equipment 
- observation of feed and feed storage area 
- feed test results 
- feed samples and records 
- observation of range area and vegetation 

present 
- silo cleaning schedule. 

The required outcome is that birds have access to 
feed that satisfies their nutritional requirements 
for their stage of life, is of a suitable quality, and is 
free from chemicals or pathogens that have the 
potential to cause harm. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 

8 Bird health    
8.1 Biosecurity    

8.1.1 The organization shall ensure disease control measures, including 
biosecurity arrangements and reporting, are in accordance with Compliance 
Requirements. 

Evidence can include: 
- a dossier of Compliance Requirements related 

to biosecurity processes 
- an electronic list of Compliance Requirements 

that is hyperlinked to relevant documents 
- compliance reports and records 
- documented information (e.g., biosecurity 

protocol and procedures, biosecurity 
management plan) 

- demonstration of arrangements 
- signage and records 
- photos/videos. 

The organization must demonstrate that it meets 
Compliance Requirements in relation to disease 
control measures and biosecurity. 
Compliance Requirements related to biosecurity 
are likely to vary between different types of 
organizations (for example, hatcheries, breeder 
farms, meat chicken farms, processing plants). 
The organization’s approach to disease control 
and biosecurity also needs to consider the 
necessary measures for service providers and 
external activities (for example pick-up, end of 
batch clean down, delivery of feed and materials 
and the entry of visitors onto the site). 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
Ref [17] National Farm Biosecurity 
Manual for chicken growers 
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8.1.2 The organization shall ensure that possible disease and biosecurity risks 
are identified, and mitigation measures are developed and documented. 

Evidence can include: 
- a dossier of Compliance Requirements related 

to biosecurity processes 
- electronic list of Compliance Requirements 

hyperlinked to relevant documents 
- compliance reports and records 
- documented information (e.g., biosecurity 

protocol and procedures, biosecurity 
management plan) 

- demonstration of arrangements 
- signage and records 
- photos or videos 
- vaccination records and records of routine 

treatment  
- veterinary reports 
- risk analysis report. 

The organization must demonstrate that it has 
assessed the biosecurity and disease risks relevant 
to its activities. 
There is also an expectation that once the risks 
have been identified, the organization has 
formulated possible mitigation measures to 
reduce the risk of occurrence or the impact. 
This requirement can be satisfied by the 
development and implementation of a 
‘biosecurity management plan’. 
Guidance on biosecurity management plans can 
be found in Ref [17]. The manual also provides a 
template for a ‘biosecurity audit’. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
Ref [17] National Farm Biosecurity 
Manual for chicken growers 

8.2 Inspection and treatment    

8.2.1 The organization shall: 
a) inspect birds to enable the early detection of disease, abnormal behaviour or 

conditions that may cause suffering; 
b) determine the inspection frequency based on the specific production system 

and needs of the birds; and 
c) remove and dispose of any dead birds identified during the inspection, in 

accordance with Compliance Requirements. 

Evidence can include: 
- documented procedure or method for 

inspecting poultry 
- Records of inspections and outcomes. This 

may include a record of resource and animal-
based measures related to ‘good’ health, for 
example: Growth rates; feed intake and body 
condition; disease and injury; culling rates and 
mortality; behaviour; physical appearance. 

- planned inspection program, e.g., note in 
diary, on calendar. 

- demonstration of inspection methods. 

The organization must demonstrate that it has a 
method or procedure for checking the health of 
birds at planned intervals that takes into account 
the type of production system and the needs of 
the birds (e.g. young chicks may require more 
frequent checking). 
Part b) acknowledges that there may be 
conditions under which the need for regular 
health checks becomes more important or the risk 
of a poor health outcome is increased. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 

8.2.2 The organization shall ensure sick or injured birds receive treatment 
appropriate for the condition and severity. 
 
NOTE: Treatment can include adjustment to management, veterinary treatment, 
humane killing and sending for processing (where the birds meet fitness to 
transport criteria outlined in Annex C). 

Evidence can include: 
- documented procedure or method for 

treatment of poultry 
- records of inspections and outcomes 
- demonstration of inspection, treatment 

methods and determination of whether 
euthanasia is appropriate 

- treatment records 
- humane killing records 
- veterinary reports/prescriptions. 

The organization must demonstrate that sick or 
injured birds receive treatment appropriate for 
the condition and severity. 
The meaning of the word ‘treatment’ is quite 
broad, covering alternatives such as changes to 
husbandry, veterinary treatment, humane killing 
or sending for processing (if the birds meet 
requirement 9.2.3). ‘Treatment’ may also involve 
individual birds or a ‘whole flock’ approach. 
When deciding on appropriate treatment, in 
addition to animal welfare considerations, the 
organization may also need to take other factors 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
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into account, such as Compliance Requirements, 
withholding times etc. 

8.2.3 The organization shall ensure that treatment, including the use of 
veterinary medicines, fulfils Compliance Requirements. 

Evidence can include: 
- a dossier of Compliance Requirements related 

to bird treatment 
- an electronic list of Compliance Requirements 

that is hyperlinked to relevant documents 
- compliance reports and records 
- documented information (e.g., treatment 

records, medicine purchase record, drug stock 
and use record, vaccination records, safety 
data sheets, withdrawal periods, storage and 
drug register, relevant authorisations, 
veterinary prescriptions, record of adverse 
events and corrective actions taken) 

- describe and demonstrate action relating to 
treatment with veterinary medicines, e.g., 
diagnosis, methods of administration, post-
treatment care and monitoring 

- signage 
- photos/videos. 

The organization must demonstrate that it meets 
Compliance Requirements for the treatment of 
birds (including the use of veterinary medicines). 
This means the organization must be able to 
demonstrate what Compliance Requirements 
relate to the use of veterinary medicines and how 
this is practically achieved. 
With regard to Compliance Requirements, the 
control, access to and use of authorised drugs is 
usually subject to regulatory control. 
It is likely that Compliance Requirements also 
cover the need to maintain appropriate treatment 
records, for example, purchase, use storage and 
withdrawal periods. 
This information can be contained on any type of 
medium. Documented information can be in any 
format (for example, electronic or paperwork 
based). 

 

8.2.4 The organization shall only administer antibiotics under the advice of a 
veterinarian. 
 
NOTE: See Australia’s National Antimicrobial Resistance Strategy – 2020 and 
Beyond 

Evidence can include: 
- documented procedure or method for the 

administration of antibiotics 
- documented information (e.g., treatment 

records, veterinary prescription, documented 
strategy for prudent use of antibiotics 

- demonstration of use. 

The organization must demonstrate that they only 
administer antibiotics to birds under the advice of 
a veterinarian.  
The note also refers to Australia’s National 
Antimicrobial Resistance Strategy – 2020 and 
Beyond. This document provides information on 
the topic of antimicrobial resistance and 
recognises the importance of the oversight of 
animal health professionals in the use and 
monitoring of antimicrobials. 
More specific information regarding the 
administration of antibiotics can be found in Ref 
[23]. 

Ref [23] Antimicrobial prescribing 
guidelines for poultry 
 
Ref [24] Australia’s National 
Antimicrobial Resistance Strategy – 2020 
and Beyond  
 
Ref [29] AVPA Code of Practice 

8.2.5 The organization shall ensure that administration of treatment and blood 
collection is performed by competent personnel. 

Evidence can include: 
- documented procedure or method for the 

administration of treatment and blood 
collection 

- training records (with competency 
assessment) 

- documented method or procedure for 
collecting body swabs, including tracheal, 
cloacal, pharyngeal and nasal 

The organization must demonstrate that only 
competent people administer treatment and 
collect blood and other body samples from live 
birds. 
See also competency requirements 5.1.1 
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- records of samples taken, including sample 

size, reason for sampling and personnel 
conducting the sampling. 

8.2.6 The organization shall ensure veterinary medicines are stored, used and 
disposed in accordance with: 
a) label instructions for use in meat chickens; or 
b) as prescribed by a veterinarian. 

Evidence can include: 
- Documented procedures for storing and 

disposing of veterinary medicines. This will 
include disposal of unused medicines that are 
out of date and incomplete vials. 

- veterinary medicine labels and Material Safety 
Data Sheets (MSDS) kept on file. 

 
See also 8.2.3 
 

The organization must demonstrate that they 
meet Compliance Requirements when veterinary 
medicines are prescribed, administered, stored 
and disposed. 
 
See also 8.2.3 

Ref [23] Antimicrobial prescribing 
guidelines for poultry 

8.2.7 The organization shall maintain records of: 
a) mortalities; 
b) birds humanely killed; and 
c) reasons for humane killing. 

Types of evidence can include: 
- records of daily mortalities, age of birds and 

reason for culling. 

The organization must demonstrate that all 
mortalities and culls are recorded. 
Birds are humanely killed for various reasons. 
Keeping records can identify trends or potential 
health and welfare issues. 
 

 

8.3 Humane killing    

8.3.1 The organization shall ensure methods for killing and subsequent disposal 
of dead birds fulfil Compliance Requirements. 

Evidence can include: 
- documented procedure or method outlining 

how each method is used relating to bird age 
and weight 

- documented information relating to daily 
mortality rates, including culls 

- documented procedures for dead bird disposal 
methods. 

The organization must demonstrate that it only 
uses an appropriate and approved killing method 
suitable for the age and weight of the bird. 
Methods used for disposing dead birds are 
appropriate to the location and environmental 
conditions relating to the property and consider 
biosecurity issues. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 

8.3.2 The organization shall ensure: 
a) that killing of birds is in accordance with the methods described in Annex D; 

and 
b) birds are checked immediately after killing to confirm death. 

Evidence can include: 
- documented procedure outlining what 

methods are used and how confirmation of 
death is achieved 

- compliance reports and records. 
 

The organization must demonstrate that only 
suitable methods are used to kill birds and killing 
is done in a manner that causes immediate death. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 

9 Handling and transport    
9.1 Catching and handling    
9.1.1 The organization shall ensure that the handling of birds is undertaken in 
accordance with Compliance Requirements. 

Evidence can include: 
- a dossier of Compliance Requirements related 

to catching and handling procedures 

This requirement is relevant to organizations and 
their suppliers that are responsible for catching 
and handling poultry. 

Ref [1] Australian Standards and 
Guidelines – Land Transport of Livestock 
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- compliance reports and records 
- contracts with service providers outlining 

catching and handling responsibilities. 

The required outcome is that the organization 
meets Compliance Requirements for catching and 
handling chickens. 

 
Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 
 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 

Ref [18] Industry best practice manual  
 

Ref [28] Industry best practice guidelines 
for pick-up 

9.1.2 The organization shall ensure that the handling of birds is undertaken in a 
manner that: 
a) does not cause harm to the bird; 
b) uses low-stress techniques taking into account the bird’s natural behaviour; 
 
NOTE: For example, reducing stress by adjusting lighting. 
 
c) does not subject birds to noise that creates stress or panic; and 
d) involves the appropriate use of handling equipment. 
 
NOTE: Handling equipment may include barriers, catching equipment, scales, 
chick handling equipment in hatcheries. 

Evidence can include: 
- documented procedure or method for 

catching and handling chickens in different 
areas of the supply chain (including chicks, 
meat breeders and meat chickens on farm, 
catching for transportation and at the 
processing plant) 

- photos/videos of correct handling methods 
- demonstration of process 
- documented training and record of 

competence for those responsible for handling 
birds. 

The organization must demonstrate that when 
catching and handling birds, it operates in a way 
that does not cause harm or stress to the birds. 
This should include consideration of how operator 
fatigue is addressed when manually handling 
large numbers of birds, as this can have direct 
impact on the welfare of the bird. 
Points should be included where they relate to 
OHS that specifically impacts bird welfare. For 
example, operator fatigue that impacts bird 
welfare directly, such as when they are being 
picked up. 
This point would also apply to other areas in the 
Standards such as those that relate to killing 
(operator fatigue or aversion to the killing method 
can impact bird welfare). 
Where possible, birds should not be inverted, 
except for when caught for transportation and 
when being shackled at processing. 

See references in 9.1.1 

9.2 Loading and transportation    
9.2.1 The organization shall ensure that loading and transportation is in 
accordance with Compliance Requirements. 

Evidence can include: 
- records of all compliance-related activities 

relevant to loading and transporting poultry 
- records of crate stocking density 
- records of transportation conditions 
- driver logbooks and records. 

The organization must demonstrate that when 
birds are loaded and transported it operates 
within Compliance Requirements. 
The outcome expected is that birds are 
transported in a safe environment and experience 
minimal stress from heat and cold. 

Ref [1] Australian Standards and 
Guidelines – Land Transport 
 
Ref [18] Industry best practice manual 

9.2.2 The organization responsible for arranging the transport shall plan the 
transport having consideration of: 

Evidence can include: 
- processing pick-up schedule 
- weather records 

The organization must demonstrate that all 
reasonable steps are taken to ensure that the 

See references in 9.2.1 
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REQUIREMENT Examples of evidence Explanation References 
a) the condition of the containers used to hold the birds and minimum space 

allowances; 
b) the duration of transportation (loading, unloading and journey); 
c) the expected climatic and environmental conditions; 
d) ventilation required to maintain birds in their appropriate thermal range; 
e) the road conditions and any driver rest stops; and 
f) emergency events, such as accidents, extreme weather, breakdowns and acts 

of nature. 

- records of transportation duration, including 
rest stops 

- contingency plans in the case of adverse 
weather, traffic accidents and disease 
outbreaks 

- records of transportation conditions, such as 
thermal comfort conditions during transport. 

birds transported to their destination are 
protected from adverse weather conditions. 
Those responsible for planning transport should 
consider the most direct route to the destination, 
time of the day, weather and traffic conditions. 
Consideration should be given to the weather 
conditions and time of the day to minimise any 
stress on birds during loading and transport. 

9.2.3 The organization shall ensure that birds are fit for the intended journey in 
accordance with Annex C. 

Evidence can include: 
- record of DOAs 
- records for the number of birds deemed not fit 

for the intended journey prior to transport 
- records of wing damage, bruising and broken 

bones at processing 
- records of birds deemed not fit for the 

intended journey. 

The organization must demonstrate that birds 
loaded for transport can withstand the required 
journey. 
For market-age birds, this is to the processing 
plant, and for day-old chicks, this is to either the 
breeder or grow-out farm. 

See references in 9.2.1 

9.2.4 Prior to departure, the organization shall ensure that the load is checked to 
ensure that it is effectively secured and birds are comfortable. 

Evidence can include: 
- transport records 
- training records to show competence of 

person responsible 
- records of truck and trailer design to minimise 

stress from hot, cold and wet weather during 
transport. 

The organization must demonstrate that birds are 
comfortable and able to endure the journey. 
Behaviour can be used to determine if birds are 
hot or cold. Birds can show signs of heat and cold 
distress, such as panting and spreading wings 
when hot or huddling together when cold. 

See references in 9.2.1 

9.2.5 During the transportation of day-old chicks, the organization shall ensure 
that the temperature and airflow in fully enclosed vehicles are monitored and 
adjusted as necessary. 

Evidence can include: 
- records of truck temperature and airflow 

during transport 
- records of transport route, travel time and on-

route inspections 
- records of DOAs. 

The organization must demonstrate that the 
vehicle that transports day-old chicks complies 
with temperature and airflow requirements so 
that chicks are not too hot or cold during 
transportation. 
Newly hatched chicks should not be without food 
or water for more than 36 hours. 

Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 
 
See references in 9.2.1 

9.2.6 The organization shall ensure documented information is maintained, 
including: 
a) the number and identification of the birds; 
b) time of feed and water withdrawal; 
c) place, date and time of departure; 
d) intended place of destination; 
e) place, date and time of arrival; 
f) expected and actual duration of the journey; and 
g) any mortalities, injuries or significant delays or incidents. 
 

Evidence can include: 
- a dossier of detailed records kept for each 

batch relating to loading and transportation. 

The organization must demonstrate that all 
documentation and records are kept for each 
batch of birds that are transported to ensure that 
welfare conditions are met. 

See references in 9.2.1 
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REQUIREMENT Examples of evidence Explanation References 

10 Processing    
10.1 Receival and lairage    

10.1.1 The organization shall ensure that the receival and lairage of live birds at 
the processing plant fulfils Compliance Requirements. 

Evidence can include: 
- records of ambient temperature and humidity 
- observation of facilities, including photo and 

video evidence that facilities are suitable. 

The organization must demonstrate that it meets 
the Compliance Requirements for lairage facilities 
so that birds have sufficient space available, are 
able to maintain thermal comfort, and are 
protected from adverse weather conditions. 

Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 
 
Ref [3] Model Code of Practice for the 
Welfare of Animals: Domestic Poultry 

10.1.2 The organization shall ensure that birds are protected from exposure to 
adverse weather conditions. 

Evidence can include: 
- documented procedure or method for holding 

birds in the lairage 
- demonstration of process 
- observation of facilities 
- photos or video of process. 

The organization must demonstrate that birds in 
the lairage are protected from exposure to 
adverse weather conditions, such that they are 
able to maintain thermal comfort (effective 
thermoregulation). 
‘Protection’ can be physical infrastructure, for 
example, the provision of shade or shelter, or it 
may relate to process, for example, birds are not 
held in inclement weather but are processed 
immediately. 

Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 

10.1.3 The organization shall ensure that during holding in the lairage, the welfare 
of birds is monitored; with action taken if welfare is compromised. 

Evidence can include: 
- documented procedure or method that 

includes reference to monitoring in the lairage, 
with details of corrective action taken if 
welfare is compromised 

- records of inspection, with details of action 
taken if any adverse animal welfare outcomes 
are observed 

- demonstration of process 
- photos/video of process. 

The organization must demonstrate that during 
the holding period in the lairage, the welfare of 
birds is monitored, with action taken if their 
welfare is compromised. 
Behaviour can be used to determine whether 
birds are experiencing heat or cold stress (i.e., 
checking for panting or huddling behaviour). 
Other animal-based indicators of welfare could 
include signs of disease, injury or distress. 
Environmental conditions, such as temperature 
and humidity, can also be monitored and used to 
assess the risk to bird welfare. 
 

Ref [18] Industry best practice manual 

10.1.4 The organization shall ensure that records of birds dead on arrival, rejects 
and details of other welfare issues are documented and used to provide 
feedback to producers, pick-up crew and transport operators. 

Evidence can include: 
- documented reporting procedures for 

feedback from processing back through the 
chain 

- records of action taken to rectify welfare 
issues. 

The required outcome is that the organization 
communicates any issues to the relevant people 
so that improvement can be made. 
Details of when welfare issues are likely to occur 
should be communicated, as this can help 
improve processes throughout the chain. 
 

 

10.2 Stunning and slaughter    
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REQUIREMENT Examples of evidence Explanation References 
10.2.1 The organization shall ensure that birds are stunned prior to slaughter, 
using a permitted method as described in Annex D. 

Evidence can include: 
- documented procedure or method that 

includes reference to the stunning process 
- manufacturer’s instructions and 

recommendations 
- demonstration of stunning equipment and 

process 
- observation of equipment. 

The required outcome is for the organization to 
demonstrate that poultry are stunned prior to 
slaughter using only the permitted methods 
specified in Annex D. 
It is also important that organizations check 
additional Compliance Requirements, for 
example, some customer standards may prohibit 
certain methods. 

Ref [2] Model Code of Practice for the 
Welfare of Animals – Livestock at 
Slaughtering Establishments 
 
Ref [15] OIE Terrestrial Animal Health 
Code 

10.2.2 The organization shall ensure that: 
a) stunning is effective; and 
b) monitoring of stunning effectiveness and management of failures associated 

with the stunning system are performed in accordance with the procedures 
developed under Annex A. 

Evidence can include: 
- documented procedure or method that 

includes reference to the stun monitoring 
procedure (Annex A) 

- demonstration of stunning and stun 
monitoring procedures 

- monitoring records, with corrective actions 
where targets are not fulfilled. 

The required outcome of this requirement is that 
the organization has processes to monitor the 
stunning process, in accordance with the 
documented procedure developed under Annex 
A. 
The procedure in Annex A refers to ineffectively 
stunned birds identified by the back-up operative 
and the actions that need to be implemented to 
effectively manage those birds. 

See references in 10.2.1 

10.2.3 The organization shall ensure that: 
a) birds remain unconscious during the period between stunning and death; and 
b) dressing procedures are not performed before the bird is dead. 

Evidence can include: 
- documented procedure or method that 

includes reference to the stunning process and 
under what circumstances a back-up method 
needs to be used 

- documented procedure or method that 
includes reference to the bleeding procedures 
and how death is assured prior to further 
dressing processes 

- demonstration of the procedure. 

The required outcome of this requirement is that 
the organization has processes and procedures 
for effective stunning and slaughter. 
See also 10.2.2 

See references in 10.2.1 

ANNEX A Documented procedure (Normative)    

Organizations shall develop documented procedures for the following activities: 
 Scheduling and management of transport 
 Catching and handling 
 Humane killing  
 Stunning and slaughter – Including action to be taken in the event of 

ineffective stunning 
 Contingency planning for emergency responses 
 Animal welfare monitoring – Including targets for effective stunning and 

slaughter 

 The organization needs to have a documented 
procedure for each activity (as appropriate): 
1) Scheduling and management of transport – 

See reference [18] 
2) Catching and handling – See reference [18] 
3) Humane killing – See reference [16] 
4) Stunning and slaughter – This document needs 

to include reference to the action to be taken 
in the event of ineffective stunning. 

5) Contingency planning for emergency 
responses – See reference [16] 

Ref [18] Industry best practice manual  
 
Ref [16] AUSVET Plan manuals and 
documentation 
 

ANNEX B Procedures that involve the removal or treatment of living 
tissue from the bird (Normative) 
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REQUIREMENT Examples of evidence Explanation References 

With the exception of chicks in the hatchery, these procedures shall not be 
undertaken at any other stage of the bird’s life: 

 Beak treatment using infrared method 
 Toe treatment – Trimming of the nail or removal of the terminal 

segment of the two inward pointing toes 
 De-spurring 
 Dubbing 

   

ANNEX C Fitness for transport (Normative)    

Livestock must be assessed as fit for the intended journey at every loading 
by a person in charge. A bird is not fit for a journey if it is: 

i) severely emaciated; or visibly dehydrated; or 
ii) showing visible signs of severe injury or distress; or 
iii) suffering from conditions that are likely to cause increased pain 

or distress during transport; or 
iv) has broken legs or is unable to walk. 

 

  Ref [18] Industry best practice manual 

ANNEX D Permitted stunning and killing methods (Normative)    

 Electrical stunning (whole body using a waterbath) 
 Electrical stunning (head-only application of electrodes) 
 Controlled atmosphere methods (processing plant) 
 Controlled atmosphere methods (on-farm, hatchery) 
 Neck dislocation 
 Maceration 
 Mechanical methods 

 Maceration or instantaneous mechanical 
destruction (IMD) involves immediate mechanical 
destruction of the whole chick. 
Although it may be aesthetically unpleasant, IMD 
is an acceptable and humane method to kill 
chicks, provided that the equipment is fit for 
purpose and maintained. 
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