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Foreword
Hazelnut is the fruit of the hazel tree and therefore includes any of the
nuts deriving from species of the genus Corylu. They are grown in the
temperate areas of south-eastern Australia, with approximately 2,500
hectares planted to hazelnuts, comprising about 1.3 million trees.

In 2020, the trees produced approximately 350 tonnes
of in-shell hazelnuts. However, Australia imports
approximately 3,500 tonnes of hazelnut product annually,
primarily from Turkey, providing a clear opportunity to
displace imported product. Due to greater awareness of the
health benefits, demand for hazelnuts is increasing globally.
The development of the Australian Hazelnut 2030 Strategic
Blueprint is the next step for this emerging industry to
grow. This Strategic Blueprint highlights eight priorities for
the industry to implement:

“ This Australian Hazelnut 2030
Strategic Blueprint is the result
of further development to the
Premium Australian Hazelnuts
Plan, first developed in 2018-19 and
funded through The Leadership in
Agricultural Industries Fund, an
Australian Government initiative.”

1.

Maximise the quality of Australian hazelnuts

2.

Increase profitability for Australian producers

3.

Promote product value to consumers

4.

Improve plant protection and biosecurity management

5.

Promote efficient and sustainable production systems

6.

Build a vibrant and profitable hazelnut industry

7.

Improve systems through technology transfer and
innovation

8.

Build an effective communication and engagement
program.
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This Australian Hazelnut 2030 Strategic Blueprint is the
result of further development to the Premium Australian
Hazelnuts Plan, first developed in 2018-19 and funded
through The Leadership in Agricultural Industries Fund, an
Australian Government initiative. It pulls together specific
recommendations for future investment to support the longterm growth and competitive advantage of the industry.
This Strategic Blueprint has been produced as part of
AgriFutures Australia’s Emerging Industries Program,
which focuses on new industries with high growth
potential. Emerging animal and plant industries play an
important part in the Australian agricultural landscape.
They contribute to the national economy and are key to
meeting changing global agricultural product demands.
Most of AgriFutures Australia’s publications are available
for viewing, free download or purchase online at
www.agrifutures.com.au.  

Michael Beer
General Manager, Business Development
AgriFutures Australia

Australian Hazelnut 2030 Strategic Blueprint

6

Contents
Foreword

5

Acknowledgements

5

Executive summary

8

Industry situation analysis

10

Strengths, weaknesses, opportunities, threats

16

Strategic Blueprint development process

18

Australian Hazelnut 2030 Strategic Blueprint

20

Priority 1: Maximise the quality of Australian hazelnuts

22

Priority 2: Increase profitability for Australian producers

23

Priority 3: Promote product value to consumers

24

Priority 4: Improve plant protection and biosecurity management

25

Priority 5: Promote efficient and sustainable production systems

26

Priority 6: Build a vibrant and profitable hazelnut industry

28

Priority 7: Improve systems through technology transfer and innovation

30

Priority 8: Build an effective communication and engagement program

32

Communication and extension

34

Monitoring, evaluation and reporting

38

Evaluation of the 2030 Strategic Blueprint

40

Implementation

40

References

42

Appendix

43

Australian Hazelnut 2030 Strategic Blueprint

9

8

Executive summary
This Australian Hazelnut 2030 Strategic Blueprint is the result of further
development to the Premium Australian Hazelnuts Plan, first developed in
2018-19 and funded through The Leadership in Agricultural Industries Fund,
an Australian Government initiative. This Strategic Blueprint aims to help
drive the growth and expansion of the Australian hazelnut industry.
Hazelnut is the fruit of the hazel tree and includes any
of the nuts deriving from species of the genus Corylus,
especially the nuts of the species Corylus avellana L. They
are also known as cobnuts or filberts according to species.
The nut falls out of the husk when ripe, about seven to
eight months after pollination. The kernel of the seed is
edible and is used raw or roasted, or ground into a paste.
The seed has a thin, dark brown skin, which is sometimes
removed before cooking.

Many Australian hazelnut operations are family operated
enterprises. Agri Australis, a subsidiary of the Ferrero
Group, has planted one million hazelnut trees in the
Riverina region in NSW, near Narrandera (Ferrero, 2018).
In 2020, Australia produced about 350 tonnes of in-shell
hazelnuts, with a farm gate value of $3.7 million (HGAI,
2021). There are approximately 2,500 hectares planted
(including by Agri Australis) to hazelnuts, comprising about
1.2 million trees (HGAI, 2021).

Hazelnuts are grown in the temperate areas of southeastern Australia. The main production regions are around
Orange in the Central Tablelands region of New South
Wales, and around Myrtleford in north-east Victoria,
although they are also grown in central and eastern
Victoria, northern Tasmania, South Australia and Western
Australia. Plantings in warmer regions, such as Mudgee
and Narrandera, are also doing well.

Domestic consumption of in-shell hazelnuts is about 300
tonnes a year, and hazelnut kernels about 2,000 tonnes
a year, equivalent to 4,500 tonnes in-shell (HGAI, 2021).
Australia imports 2,500-3,500 tonnes of hazelnut product
annually, mainly kernels, and primarily from Turkey (HGAI,
2021).

Hazelnuts are cultivated in many countries around the
world, although the number of countries producing
hazelnuts at the scale for international trade is limited. The
major producer and exporter countries are Turkey, Italy and
the United States of America (USA). Ferrero SpA, the maker
of Nutella® and Ferrero Rocher, uses 25% of the global
supply of hazelnuts (Nuts for Life, 2019).
The major markets for hazelnuts in Australia are inshell nuts that are large, clean and visually appealing,
and kernels that can be roasted or blanched. Australian
hazelnuts in-shell are sold at farmers’ markets, fruit shops,
health food shops and co-operatives. There are several
boutique cracking facilities producing kernels, which
are sold through the internet, at farmers’ markets and to
confectioners and patisseries. Some producers valueadd to their kernels by making confectionery and health
food products, hazelnut oil, flour and meal. Locally grown
kernels receive a price premium and are sought-after by
restaurants, confectioners and patisseries because of
the fresh taste of the local product compared with
imported kernels.

The ability to place freshly cracked hazelnut kernels on the
Australian market is a major competitive advantage over
imported products that invariably lack freshness.
Australia is free from eastern filbert blight (EFB;
Anisogramma anomala), a serious disease affecting
hazelnuts. Due to the absence of serious pests and
diseases in Australia, hazelnuts are produced with little
use of herbicides and pesticides.
The current major barriers to industry growth include
the small number of full-time growers in the industry
and the low volume of production versus high domestic
demand. However, the industry is set for rapid expansion
as young orchards come into commercial bearing, while
growth in the number of hectares under production is also
expected as farmers seek increased crop diversity. Interest
in growing hazelnuts in Australia is increasing, with a
key driver being the opportunity to offer fresh Australian
hazelnuts to the domestic consumer.

The major risks with the hazelnut industry include the
biosecurity threat posed by EFB if it was to enter Australia,
a consumer market that is still to engage fully with
hazelnuts, current complex food regulations, and lack of
quantity harvested in Australia. Major opportunities include
increasing consumer demands, a strong, well-funded peak
industry body, a supportive Australian nut industry, the
availability of varieties resistant to EFB, and the potential for
hazelnuts to be a viable farm diversity option.
The eight priorities identified for the hazelnut industry in
this Strategic Blueprint are:
1.

Maximise the quality of Australian hazelnuts

2.

Increase profitability for Australian producers

3.

Promote product value to consumers

4.

Improve plant protection and biosecurity management

5.

Promote efficient and sustainable production systems

6.

Build a vibrant and profitable hazelnut industry

7.

Improve systems through technology transfer and
innovation

8.

Build an effective communication and engagement
program.

The communication and extension (C&E) plan outlined
in this report aims to ensure growers have access to
technology and information, and can market the industry
and its products effectively in both the domestic and
export markets. The C&E plan also seeks to raise the
profile of the Australian hazelnut industry with government
and other key stakeholders.
A monitoring, evaluation and reporting (MER) plan has also
been detailed, with the goal of maximising sustainable
yields of high-quality hazelnuts, improving consumer
perceptions of Australian hazelnuts, and increasing
returns to Australian hazelnut growers.
Hazelnut Growers of Australia Inc. (HGAI) will implement
an action plan, developed from this Strategic Blueprint,
and its Executive Committee, at bi-monthly meetings, will
review progress against the outputs, outcomes and KPIs
detailed.
As a scaling industry, the hazelnut industry isn’t currently
supported by any statutory levies. The industry will rely on
alternative investment models to achieve implementation
of this Strategic Blueprint.
The Executive Committee of the Hazelnut Growers of
Australia Inc. (HGAI) reviewed and approved this Strategic
Blueprint in 2022.

Australian Hazelnut 2030 Strategic Blueprint

11

10

Industry situation analysis
Hazelnut is the fruit of the hazel tree and therefore includes any of the
nuts deriving from Corylus spp., especially the nuts of the species Corylus
avellana L., which is the most cultivated species in Australia. The kernel
of the seed is edible and is used raw or roasted, or ground into a paste.
Hazelnuts are rich in protein, monounsaturated fat, vitamin E, manganese,
and numerous other essential nutrients.
World hazelnut production and markets
Hazelnut is cultivated in many countries around the world,
with Turkey the largest producer and exporter of hazelnuts,
accounting for about 70% of global production and about
75% of global exports (Erdogan, 2020). Estimated global
production data for the 2020-21 market year of the top 10
countries and others (smaller producers grouped together)
showed that Turkey has the production advantage (Table 1).
While Turkey continues to be the world’s largest producer
of hazelnuts, it is experiencing a currency collapse
that is making it more expensive to produce hazelnuts,
which could lead to shortages in the global supply chain
(Hanbury, 2021).
Although Italy had a marked increase in production in
2021, the predictions for 2021-22 are that there will be a
“decline in production due to increasingly evident

effects of climate change and the anomalous weather
trend, characterised by spring frosts, prolonged drought,
temperatures above the seasonal average and poor
pollination, but also other factors, such as damage from
pest attacks by Asian bedbugs and hazel bugs, and those
caused by wildlife to crops” (Agrinsieme, 2021).
The USA consumes most of its own hazelnut production
and imports hazelnut kernels for the industry to meet its
home demand. However, it has become a table hazelnut
exporting country by increasing its production in recent
years. This increase has resulted from a new variety of
hazelnut tree that was first released in 2012, known as
Jefferson (Crawford, 2020). Jefferson is completely resistant
to EFB and has a high nut yield, large nut size, and good
kernel quality (Mehlenbacher et al, 2011).
Ferrero SpA, the maker of Nutella® and Ferrero Rocher, uses
25% of the global supply of hazelnuts (Nuts for Life, 2019).

Figure 1: Bioclimatology model for hazelnut industry expansion (Simpson, 2016).

Table 1: Estimated global production of hazelnuts in 2020-21.
Production volume (metric tonnes)
Country

2019-20

2020-21

Turkey

865,000

730,000

Italy

75,000

165,000

USA

42,500

60,000

Azerbaijan

47,000

52,000

Chile

40,000

46,000

Georgia

41,000

51,000

Iran

25,000

20,200

China

12,100

25,300

France

10,500

8,000

Spain

13,000

5,100

Others

27,000

30,000

Total

1,198,200

1,193,000

Source: International Nut and Dried Fruit Council, 2021

Hazelnuts in Australia
The major markets for hazelnuts in Australia are in-shell
nuts that are large, clean and attractive, and kernels that
can be roasted or blanched (Simpson, 2016).
Hazelnuts are grown in the temperate areas of southeastern Australia. The main production regions are around
Orange in the Central Tablelands of New South Wales, and
around Myrtleford in north-east Victoria. They are also
grown in central and eastern Victoria and increasingly in
northern Tasmania. There are small levels of production in
South Australia and Western Australia.
Until recently, it was thought that hazelnuts would only
thrive in Tasmania and the cooler, higher-altitude regions
of Victoria and New South Wales. Plantings in warmer
regions, such as Mudgee and Narrandera in the Riverina
region of southern NSW, are doing well, which suggests

other areas may be suitable for production. A bioclimatology
model (Figure 1) based on hazelnut tree phenology with
chill portions shows what is considered as the most limiting
factor to regional suitability (Simpson, 2016).
Commercially, hazelnut trees are grown either as a multistemmed tree, or with a central trunk to approximately 600
mm from ground level (Simpson, 2016). This latter structure
has been shown to be the most productive form of canopy
management (Snare, 2010 as cited in Simpson, 2016).
Mother plants are used to propagate new plants, which
are planted bare-rooted. This planting method makes
hazelnuts susceptible to changes in nutritional status and
the effects of herbicide and insecticide use.
Hazelnuts take approximately seven to 10 years to come
into commercial production (HGAI, 2021).

Australian Hazelnut 2030 Strategic Blueprint
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Health benefits

The value chain

Australian industry dimensions

Competitive advantages and disadvantages

Hazelnuts are packed with nutrients, including vitamins,
minerals, antioxidant compounds and healthy fats.
Hazelnuts are high in fibre, folate and vitamin E, and
contain predominantly monounsaturated fats, which are
important for heart health (Nuts for Life, 2021). They are
also naturally low in sodium and sugar, and are a source of
copper, magnesium, manganese, thiamine and niacin (Nuts
for Life, 2021).

Each step in the hazelnut value chain is complex, based on
the variety of hazelnut grown, the environment in which it
is grown, and the marketability of the nut (Figure 2).

Many hazelnut operations are small orchards of up to
6,000 trees, although this is slowly changing with the
average size of new hazelnut orchards increasing and
more productive varieties being planted. Most orchards are
family operated enterprises (HGAI, 2021).

The ability to place freshly cracked hazelnut kernels on the
Australian market is a major competitive advantage over
imported products, which invariably lack freshness. The
counter-seasonal climate in Australia is also an advantage
when growing fresh product for domestic and export markets.

In 2018, Agri Australis, a subsidiary of the Ferrero Group,
completed the planting of almost one million hazelnut
trees in the Riverina region of NSW, near Narrandera
(Ferrero, 2018). In Australia, there are approximately 2,500
hectares planted (including by Agri Australis) to hazelnuts
in Australia, consisting of about 1.3 million trees (Hazelnut
Growers of Australia Inc., 2019). Production in 2020 was
about 400 tonnes in-shell, which will increase dramatically
as recently planted orchards begin producing commercial
quantities (HGAI, 2021). New areas of hazelnut plantings
have extended into southern NSW, eastern Victoria and
throughout Tasmania.

Also, Australia is free from EFB, a serious disease affecting
the industry in the USA. Because of the absence of serious
pests and diseases in Australia, hazelnuts are produced with
little use of herbicides and pesticides, and some organically
certified hazelnuts are now being produced in Australia.

•

A small number of full-time growers in the industry

Domestic consumption of hazelnut kernels is currently
about 2,000 tonnes, equivalent to 4,500 tonnes in-shell
(HGAI, 2021). Current domestic consumption of in-shell
hazelnuts is relatively small at about 300 tonnes a year
(HGAI, 2021). Australia imports 3,300 tonnes of hazelnut
product annually, mainly kernels and primarily from Turkey,
which is generally used by mass-market confectioners
(Plant Health Australia, n.d.).

•

The low volume of production versus high domestic
demand

•

The low price of imported product from Turkey

•

The need for investment and development of the
industry to ensure the most suitable varieties are
available to growers across the different regions.

Hazelnut Growers of Australia Inc. vision
The vision of HGAI is that by 2030, customers will be buying
a range of diversified premium hazelnut products via
strong established supply chains, tripling the farm gate
value of our nut.

Inputs

(e.g. tree stock,
fertilisers,
agrochemicals,
machinery and
equipment,
irrigation)

Growing
and
harvesting

(e.g. pruning and
training, plant
protection, monitoring,
harvesting, quality
testing)

Figure 2: The Australian hazelnut value chain

Australian hazelnuts in-shell are sold at farmers’ markets,
fruit shops, health food shops and co-operatives. There
are several boutique cracking facilities producing kernels,
which are sold through the internet, at farmers’ markets
and to confectioners and patisseries. Some producers
value-add to their kernels by making confectionery and
health food products, hazelnut oil, flour and meal.
Locally grown kernels receive a price premium and are
sought after by restaurants, confectioners and patisseries
because of the fresh taste of the local product compared
with imported kernel.

Post
harvest

(e.g.cool storage,
sorting and grading,
packing and
packaging)

Processing

(e.g. fresh, drying,
freezing, roasting,
pressed, confectionary,
spreads, edibles oil,
cosmetics,
pharmaceuticals)

Distribution
and
marketing
(e.g. small retilaers,
supermarkets, food
services, farmers’
markets, shed-door
sales, exporters)

Demand for hazelnuts is increasing globally, and as
awareness of the health benefits of including nuts in
the daily diet grows, consumption continues to increase.
There is potential for exporting in-shell hazelnut to Asian
markets where foodstuffs produced under food safety
standards are preferred. There is also potential to provide
fresh, high-quality counter-seasonal product to northern
hemisphere markets.

Australian production is well-supported by research,
leading to improved, more efficient and sustainable
production systems.
Currently, the major barriers to industry growth include:

Key market dimensions
The industry is set for rapid expansion. As young orchards
come into commercial bearing, the industry estimates
hazelnut production by 2023 will be 5,500 tonnes inshell, with a farm gate value of $40 million (HGAI, 2021).
Growth in hectares under production is also expected as
farmers who do not currently grow hazelnuts look towards
increased crop diversity.
Interest in growing hazelnuts in Australia is increasing,
with a key driver being the opportunity to offer fresh
Australian hazelnuts to the domestic consumer. As more
production comes on-stream, Australian hazelnuts will
increasingly become an import-replacement option
for restaurants, premium-quality confectioners and
patisseries, and ‘foodies’.

Key products
Hazelnuts are commonly sold in Australia as in-shell
nuts or as raw or roasted kernels. They are also used in
baking and desserts, in confectionery to make praline
and in combination with chocolate for chocolate truffles.
Hazelnuts are also used to make products such as health
bars, hazelnut cocoa spreads such as Nutella®, and in
liqueurs such as Frangelico. Hazelnut oil, which is pressed
from hazelnuts, is strongly flavoured and used as an oil in
salads and as a cooking oil, while hazelnut milk offers a
plant-based alternative to cow’s milk. There is a range of
products that are based on hazelnuts (Figure 3).
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Australian production during the past
five years
Figure 4 outlines the gross value of hazelnut production
in Australia during the past five years is shown in Figure
4. The GVP in 2019-20 was an estimated $4.7 million. The
estimated value of hazelnut exports in 2019-20 was about
$100,000.

Australian gross value of production ($ million)

Australian Hazelnut 2030 Strategic Blueprint
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Figure 4: Gross value of hazelnut production in Australia during the five years from 2015–16 to 2019–20.
Sources: Plant Health Australia and Fruit Growers Victoria (FGV).

Figure 3: Hazelnuts feature in a wide range of products.
Images sourced through: world.openfoodfacts.org (CC BY-SA 3.0)

2019-20
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Strengths, weaknesses, opportunities, threats

Strengths

Weaknesses

Opportunities

Threats

Compared with competitor industries, Australian hazelnuts:

There are numerous constraints within the Australian
hazelnut industry, including:

A number of opportunities have been identified for the
Australian hazelnut industry, including:

The major threats to the Australian hazelnut industry
include:

•

A small and fragmented industry, with a lack of
cohesion and collaboration

•

Local and global demand for hazelnuts will soon
exceed supply

•

Increased biosecurity risks due to globalisation of the
industry

•

Limited resources with high infrastructure costs and
slow cashflow growth

•

•

Potential for a large corporate player to dump product
on the market

•

A long distribution chain, with poor controls and limited
market knowledge

Ferrero SpA’s presence and investment in Australian
will continue to increase awareness of, and interest in,
hazelnut growing

•

The impact of climate change on the industry

•

Potential for diversification of markets into new
products, product lines, services and trends towards
plant-based foods

•

Non-traceability of the product

•

New diseases like eastern filbert bight (EFB), which has
devastated the Oregon hazelnut industry but is not yet
present in Australia

•

Increased food safety legislation.

•

Have a clean and green image

•

Offer unique health benefits over other nuts and foods

•

Grow in diverse geographic regions.

In addition, the hazelnut industry has shown a capacity to
readily and quickly respond to regulatory issues.

•

Poor responses to changes in consumer demand

•

A low awareness of regulatory frameworks

•

Lack of consumer awareness of hazelnut benefits

•

Continued lack of production volume, with current
harvest matching only 10% of imported hazelnuts,
which results in consumers not being aware of, or
being limited in their ability to access, fresh
Australian produce.

•

Increasing consumer awareness and concern over the
sustainability, fair trading and employment conditions
in Turkey’s hazelnut industry

•

The effects of climate change on hazelnut farming
in the south-eastern part of Australia has sparked
predictions of yield increases ranging from 18-52%
(CMCC Foundation, 2020).

•

Increasing supply each year with increasing consumer
demand

•

Potential for HGAI to become a strong, well-funded
peak industry body (PIB)

•

Access to existing Australian nut industry PIBs and
their experience, expertise and networks

•

Development of vertical integration partnerships

•

Existing free trade agreements (FTAs) that can provide
export assistance

•

The importation of new tree varieties that are more
resistant to EFB and other exotic pests and diseases;
come into production earlier than existing varieties;
provide superior quality fruit and yield; and cope better
with climate change

•

The launch of a voluntary hazelnut levy

•

The potential returns that hazelnut growing provides as
a viable farm diversity option.

Australian Hazelnut 2030 Strategic Blueprint
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Strategic Blueprint
development process

In August 2015, HGAI developed a strategic plan titled Australian Hazelnut
Industry Five Year Strategic Plan 2015–2020. Over the past six years, this
Plan has been the subject of regular reviews and revisions by the HGAI
Executive Committee.
As a follow-on to that strategic plan, a project led by
the Australian Nut Industry Council (ANIC) and funded
through The Leadership in Agricultural Industries Fund, an
Australian Government initiative, developed the Premium
Australian Hazelnuts Plan.
The Premium Australian Hazelnuts Plan developed
the strategic framework for the industry. A subsequent
AgriFutures Australia-funded project further developed
this plan, including the development of a:
•

Communications and engagement plan

•

Monitoring and evaluation plan

•

Risk assessment document

•

Action plan.

These documents and the Premium Australian Hazelnuts
Plan were incorporated as part of the development of this
updated plan, titled Australian Hazelnut 2030 Strategic
Blueprint. This updated document was endorsed by the
HGAI Committee.
An action plan was also developed as part of the
AgriFutures Australia-funded project. This has been
developed into a working plan and is being used by the
HGAI Executive Committee to develop relevant programs,
to measure implementation of components of the
Australian Hazelnut 2030 Strategic Blueprint, and to use
as a reporting mechanism to the HGAI membership.

Elements of the previous plan
The Australian Hazelnut Industry Five Year Strategic Plan
2015–2020 listed six priority areas that continue to be
reflected in this document:
1.

Market opportunities

2.

Product value

3.

Efficient and sustainable production

4.

Supportive operating environment

5.

Technology transfer

6.

Managing the industry effectively.

Australian Hazelnut
2030 Strategic Blueprint

Australian Hazelnut 2030 Strategic Blueprint
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Australian Hazelnut
2030 Strategic Blueprint
1

Maximise the quality of Australian hazelnuts

Objective
Improve the quality of nuts available to both domestic
and international markets.

Rationale
A national approach to improving hazelnut quality will help
eliminate inconsistent and poor practices in the harvesting,
handling, storage and cooling of nuts, and provide a high
standard and consistent product that will be attractive and
sought by domestic and international marketplaces.
HGAI is aiming to improve the yield and quality of Australian
hazelnuts to match and exceed world standards, and
implement tools to achieve this throughout the supply chain.

Strategy 1.1: Set a standard for excellence
compared with hazelnuts from around the
world and other types of nuts
Activities
1.1.1 E
 stablish and promote new branding ‘Premium
Australian hazelnuts’
1.1.2 L
 everage Nuts for Life research to consumers via
social media, articles and public relations
1.1.3 I ntroduce new product development and consumer
testing
1.1.4 S
 ource food safety standards and guidelines
produced by major retailers

Strategy 1.2: Improve the quality of nuts
from producers
Activities
1.2.1 Implement industry quality parameters in industrymanaged programs
1.2.2 Develop a HGAI-accredited grower program
1.2.3 Establish a hazelnut accreditation scheme and
implement it in the marketplace
1.2.4 Eliminate poor product harvesting/drying practices
1.2.5 Establish cooperative processing
1.2.6 Prevent poor-quality product from reaching the
marketplace

Strategy 1.3: Develop and promote national
guidelines for producers

2

Increase profitability for Australian producers

Objective
Increase the profitability of Australian hazelnut
industry businesses.

Rationale
Productivity is driven through reducing costs and inputs, and
increasing outputs and value. Supply and productivity will be
supported through improvements to production efficiencies
and quality, which will drive profitability outcomes.
Australian-produced hazelnuts currently face price
competition from imported products. The ability to place
freshly cracked hazelnut kernels on the Australian market is
potentially a competitive advantage over imported product
that invariably lacks freshness. An additional opportunity, yet
to be explored, is to supply fresh, counter-seasonal product
into the northern hemisphere markets.
Profitability is the primary goal of all business ventures. Without
profitability the business will not be financially sustainable.

Activities
1.3.1 Establish product and processing quality standards
1.3.2 Prepare guidelines on nut harvesting and storage
1.3.3 Prepare guidelines on nut cooling from harvest to
consumer

Timing
Years 1 to 5.

Strategy 2.1: Further develop domestic
markets and expand sales into
international markets
Activities
2.1.1 Explore the competitive advantages against imported
product for placing freshly cracked hazelnut kernels
on domestic shelves
2.1.2 Explore options to provide northern hemisphere
markets with fresh hazelnuts in their off-season

Strategy 2.2: Implement a cooperative and
coordinated marketing strategy
Activities
2.2.1 Generate widespread industry support for a high
HGAI funding base
2.2.2 Provide financial case studies for sharing
administrative resources

Strategy 2.3: Improve financial management
skills in the industry
Activities
2.3.1 Develop financial literacy through education
programs on how to do budget projections and
manage cashflow
2.3.2 Provide information on different business models
(e.g., collective operations, cooperative marketing)
so growers can make informed decisions
2.3.3 Establish financial and production benchmarks

Timing
Years 1 to 10.
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Promote product value to consumers

Objective
Promote the value of Australian hazelnut products to
consumers.

Rationale
Well-informed consumers, who make purchasing decisions
based on a sound knowledge of the value of hazelnuts, will
support a more profitable Australian hazelnut industry.
Increasing consumer awareness of the health properties
of tree nuts in general, and their use in foods, beverages
and confectionary, provides an opportunity for Australian
hazelnut producers to build sales in the domestic market
and ultimately increase their return on investment (ROI). The
planting of one million hazelnut trees in southern NSW by Agri
Australis could increase the local demand for hazelnuts and
hazelnut products if there is a corresponding marketing and
promotional campaign to highlight the health and nutritional
value of the nut.
This priority is concerned with informing consumers that
Australian hazelnuts are fresh, healthy and delicious,
and provide a unique flavour and texture when added to
other foods.

Strategy 3.2: Expand consumer marketing
and testing

Improve plant protection and biosecurity management

Objective
Improve plant protection and biosecurity management.

Strategy 4.3: Maximise communications on
plant protection and biosecurity
Activities

3.2.1 Establish and promote new branding ‘Premium
Australian hazelnuts’

Rationale

4.3.1 Update/develop grower handbooks, newsletters, fact
sheets, website content and social media contacts

3.2.2 Leverage Nuts for Life research to consumers via
social media, articles and public relations

By implementing orchard biosecurity programs, growers play
a key role in protecting the Australian hazelnut industry
from the introduction of exotic pests and the movement
of pests and diseases between properties. An effective
plant protection program can improve plant health, thereby
increasing yields and improving crop quality. It can also
contribute towards a sustainable crop production system
that enables healthy orchards to tolerate stresses caused
by pests, the environment (including climate change) and
other factors.

4.3.2 Complete the owner reimbursement costs (ORC)
document

3.2.3 Participate in cooking shows using hazelnuts
(demand usually surges after such programs)
3.2.4 Promote hazelnuts through social media channels
3.2.5 Continue to build the Australian Hazelnut website

Strategy 3.3: Promote the health benefits
of hazelnuts
Activities
3.3.1 Document and promote the nutritional benefits of
hazelnuts on human health
3.3.2 Educate health-care professionals and influencers
using current nutritional information and data

Timing

Activities

Years 3 to 10.

3.1.2 E
 xpand products, such as hazelnut milk, oil, cookies,
candies, cakes and chocolates, cereals, biscotti,
breads and pasta, beverages, butters and spreads

4

Activities

Strategy 3.1: Expand value-adding
hazelnut products

3.1.1 D
 evelop a range of products and uses for hazelnuts,
such as paste, praline, in-shell, whole kernels, meal,
flour and sliced.
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Strategy 4.1: Improve industry preparedness
and resilience to biosecurity threats
Activities
4.1.1 Ensure the industry is prepared to rapidly respond to
an exotic outbreak and minimise on-farm impacts
4.1.2 Make growers aware of endemic and exotic threats
and actively prevent biosecurity threats from
entering farms

Strategy 4.2: Implement effective
biosecurity programs across the industry
Activities
4.2.1 Develop and implement a hazelnut on-farm
biosecurity program
4.2.2 Work with the Australian Nut Industry Council (ANIC)
in the review of the Nut Biosecurity Plan in 2022
4.2.3 Promote biosecurity awareness and risk mitigation in
crop management practices

4.3.3 Review research papers to extract new and relevant
information to assist Australian hazelnut growers in
areas of production and pest and disease management

Strategy 4.4: Promote best-practice
handling and use of agricultural chemicals
Activities
4.4.1 Provide regular updates on best management
practices (BMPs) with technologies associated with
water use, pruning, integrated pest and disease
management (IPDM), and nutrition
4.4.2 Ensure growers have access to appropriate
registered chemicals
4.4.3 Finalise the Hazelnut Pesticide Review and
Evaluation Program (PREP)
4.4.4 Utilise the PREP to seek chemical permits/labels for
use on hazelnuts
4.4.5 Finalise the Hazelnut Biosecurity Planner
4.4.6 Update registered chemicals and chemical permits
for the hazelnut industry, and prepare the information
in the form of a chemical bulletin
4.4.7 Focus on control of nut rot, surface rot, Phytophthora
and blight triggers

Timing
Years 1 to 10.
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Promote efficient and sustainable production systems

Objective
Achieve efficient and sustainable hazelnut production
systems.

Strategy 5.2: Develop and maintain
programs that ensure quality nuts from
producers
Activities

Rationale
Efficient and sustainable production systems enable crops
to be more resilient to stresses during the growing period,
while supporting healthy soil microbial activity and longterm soil fertility. They support the long-term financial
viability of hazelnut businesses through maximising crop
quality and yield.

5.2.1 Implement effective nutrition and water application
when managing hazelnut orchards
5.2.2 Optimise effective and efficient nut harvesting and
storage techniques across the industry

Strategy 5.3: Promote best practice and
sustainability in orchard management

Strategy 5.1: Ensure availability of suitable
premium, pest-tolerant and diseaseresistant hazelnut varieties

Activities

Activities

5.3.2 Finalise revisions of the 10 sections of the Hazelnut
Best Management Practice document

5.1.1 I ncrease grower knowledge and uptake of premium,
pest-tolerant and disease-resistant hazelnut
varieties
5.1.2 E
 stablish an accredited nursery tree program
5.1.3 W
 ork with Greenlife Industry Australia (GIA) to include
hazelnut nursery trees in the Nursery Industry
Accreditation Scheme Australia (NIASA)
5.1.4 P
 rovide pollination information for the different
hazelnut varieties
5.1.5 R
 eview recent improvements in tree varieties used
overseas
5.1.6 E
 stablish trials with new tree varieties in Australia

5.3.1 Develop and implement precision horticulture
concepts

5.3.3 Utilise the Australian Agricultural Sustainability
Framework (as being developed by the National
Farmers’ Federation) and the Australian Grown
Horticulture Sustainability Framework (as prepared
by Hort Innovation)
5.3.4 E
 stablish a Hazelnut Sustainability Framework
for use by growers as part of their domestic and
international marketing programs
5.3.5 M
 anage hazelnuts according to climate variability

Timing
Years 1 to 10.
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Build a vibrant and profitable hazelnut industry

Objective
Build a vibrant and profitable hazelnut industry.

Strategy 6.1: Provide support to all growers,
small and large
Activities

Rationale
The long-term viability of the industry comes from
establishing a vibrant and profitable hazelnut industry.
A vibrant and profitable hazelnut industry would provide
the stimulus for:

6.1.1 Establish best-practice grower groups
6.1.2 Continue discussing and exploring the value of a
grower-owned cooperative
6.1.3 Establish an effective and efficient industry-wide
grower contribution collection scheme

•

Ongoing productivity gains at the farm level and along the
supply chain

6.1.4 Establish a well-resourced industry-based marketing
committee

•

Improving the average quality of product presented to the
market

6.1.5 Complete the review of the benchmarking survey form
and start collecting 2021 data before the end of 2022

•

Adoption of best-practice production, harvest and postharvest handling techniques

6.1.6 Improve industry communication with members (e.g.
through using technical bulletins, website content,
manuals and grower meetings)

•
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Greater collaboration throughout production, packing
and marketing

•

Improved industry data to inform decision making

•

Continuous improvement in industry service delivery

Strategy 6.2: Provide strong and effective
marketing leadership and a voice on
industry matters

Strategy 6.3: Encourage increased
investment in the industry to secure more
growers

Activities

Activities

6.2.1 Consult with industry on a Hazelnut Integrity Scheme
for growers, which could include one or more of the
following subsets:

6.3.1 Drive improvements in the productivity and
sustainability of growing hazelnuts

•

•

Sustainability accreditation – a variety of
environmental management systems exist, which
can be utilised

•

Food safety accreditation, for those processing
and value-adding to nuts

•

Crisis management certification, to enable
growers to manage unstable and unpredictable
environments (including climate change) with
decisiveness when an emergency arises

•

Fair Farm Accreditation – a program promoted by
Growcom, with training delivered by Freshcare.
HGAI could become an accredited provider.

6.1.7 Develop cooperative schemes for sharing machinery
and processing facilities
6.1.8 Develop an industry-wide program on marketing and
distribution

Nursery trees accreditation, a program run in
conjunction with Nursery & Garden Industry
Australia (NGIA)

6.3.2 Set consistent standards in the quality of hazelnuts
provided to the market
6.3.3 Build greater collaboration between growers in
production, packing and marketing
6.3.4 Collaborate with similar industries in promoting the
health benefits of tree nuts

Timing
Years 1 to 5.
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Improve systems through technology transfer and innovation

Objective
Improve existing systems, processes and management
through technology transfer and innovation.

Rationale
Improved technology transfer and innovation would address
areas that are currently lagging in the industry, including
the need for R&D funding; low uptake and adoption of
R&D outcomes by growers; limited skills and knowledge
development in innovation and technology among growers;
and a lack of ties with industry experts in Australia and
overseas.

Strategy 7.1: Carry out effective R&D
Activities
7.1.1 S
 ource funds for R&D
7.1.2 U
 ndertake R&D to measure seasonal spatial
variability in nut production
7.1.3 S
 et up a statistical base to measure seasonal spatial
variability in nut production
7.1.4 C
 ollect and collate data from across the value chain,
such as growers (location, size), processors (tonnage,
quality) and distributors (marketers, exporters, sales
channels)
7.1.5 I dentify possible R&D partners and approach them to
ascertain their level of interest and support
7.1.6 D
 evelop strong ties with national and international
hazelnut experts in research, production, processing
and marketing

Strategy 7.2: Explore and develop innovative
methods, processes or technologies
Activities
7.2.1 Implement best-practice farm management and
processing standards
7.2.2 Implement innovative technology in on-farm
practices and management
7.2.3 Develop radically new approaches to systems and
human resource management
7.2.4 Investigate innovative product development to open
up new markets

Strategy 7.3: Provide opportunities for
technology transfer
Activities
7.3.1 Conduct hazelnut information and technology (HIT)
sessions and field trips
7.3.2 Provide growers with updated information on
technology developments and innovation relating to
hazelnuts
7.3.3 Source and catalogue research papers presented
from 2018 to 2021 that relate to hazelnuts
7.3.4 Develop a memorandum of understanding (MOU)
with the New Zealand hazelnut organisation to share
research information and membership material

Timing
Years 1 to 5.
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Build an effective communication and engagement program

Objective
Build an effective communication and engagement
program for the Australian hazelnut industry.

Rationale
An effective communication and engagement program will
help improve the productivity of growers and the consumption
of Australian hazelnuts. Specifically, there is an urgent need to:
•

•
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Improve communication to growers on matters such
as environmental and natural resource management,
climate change, biosecurity, consumer trends, market
opportunities, food policy, domestic food regulations, and
international industry issues
Develop targeted marketing programs that aim to
increase the domestic and export consumption of
Australian hazelnuts

Such a program will support growers in their endeavour
to improve profitability and sustainability by sharing the
best available information on developments in orchard
management, harvesting, processing, research, new varieties
and market opportunities to better inform decision-making.

Strategy 8.1: Develop an ongoing
stakeholder communication and extension
plan and education program that supports
the goals of the Australian hazelnut industry
at national and international levels
Activities
8.1.1 C
 ommunicate the major issues that are impacting on
industry and the consequences for/actions required
by industry participants

8.1.2 Communicate industry events and statistics, and
information on environmental and natural resource
management, climate change, biosecurity, consumer
trends, market opportunities, food policy, regulatory
matters, hazelnut industry and HGAI activities and
achievements, and international industry issues

Strategy 8.3: Use all communication tools
available to provide advice and information
to stakeholders in the Australian hazelnut
industry

8.1.3 Continue to update the database and extended mailing/
email lists for hazelnut industry newsletters and other
mail-outs. Include other interested stakeholders (e.g.
government, key wholesalers and media)

8.3.1 Upgrade and maintain the HGAI website and link to
relevant national and international sites

8.1.4 Actively target industry magazines including the
Australian Nutgrower and other key magazines
through press releases and feature articles (aim for
one major feature per year)
8.1.5 Research other national and international models of
successful communications programs to improve our
own communication strategy
8.1.6 Establish links with overseas hazelnut organisations
to enable information about developments in
hazelnut management and production to be
disseminated to members

Activities

8.3.2 Provide suitable options for extension services to
growers in the industry, including an 1800 call-in
number that could be monitored by one key body and
used as a referral process to other specific service
providers and stakeholders
8.3.3 Set up feedback systems to ensure all stakeholders
can provide information and ideas for new
publications, and ideas for the benefit of the industry
into the future
8.3.4 Continue to provide traditional extension services,
such as field days and workshops, and ensure these
can be accessed through videos (YouTube) and
webinars

Strategy 8.2: Prepare targeted marketing
programs to increase domestic and export
consumption of Australian hazelnuts

Timing

Activities

Years 1 to 5.

8.2.1 Utilise the resources of an appropriate communications
business for public relations and creative marketing of
hazelnuts, focusing from the national level downwards
and from the grassroots upwards, as to ensure a similar
message is disseminated both nationally and for
international marketing
8.2.2 Use key international marketing magazines to
promote Australian hazelnuts. Attend key national
and international events. Use key diplomatic and
trade networks to promote product at key events
8.2.3 Actively target the mainstream media where there
are successful project and industry outcomes in
both broad and specific geographic areas (e.g., local
newspapers, radio and television)

Australian Hazelnut 2030 Strategic Blueprint
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Communication and extension

The Australian hazelnut industry, through the industry
strategic planning process, has identified and mapped
out a range of projects and activities that needed to
be included in a hazelnut industry communication and
extension (C&E) plan. This involved reviewing past and
current communication and extension activities, gathering
input from industry members, identifying gaps, and
developing a new plan for the period out to 2030.

Purpose
The purpose of the plan is to provide timely strategic,
effective and relevant methods of communication that will
inform industry of the details of projects and the related
impacts on participants; ensure growers are well-informed
about issues that will potentially impact their businesses,
including industry performance (data), production and
marketing issues, and government policy; promote industry
unity; and raise the profile of the Australian hazelnut
industry with government and other key stakeholders.

Background
Hazelnut Growers of Australia Inc. requires regular and
effective communications with its key stakeholders to
ensure growers have access to technology and information,
and can market the industry and its products effectively in
both the domestic and export markets.

Hazelnut Growers Australia Inc. carried out an industry
needs assessment, which found the following areas
required action as part of an overall communication and
extension strategy:

Objectives

Strategy 2: Encourage more growers to connect to email and
access the website.

The objectives of the communication and extension
plan are:

•

1.

Strategy 3: Ensure all material is available in a number of
media styles, such as electronic and print, and uses a plainEnglish style for broad appeal.

•

Promote effective planning, communication, extension
and subsequent adoption relating to research projects

•

Create an evaluation feedback system for HGAI to
better understand which communications influence
growers most effectively

•

Review the industry website and determine the best
method of presenting important historical and new
research information to growers, including links to
related topics

•

Refine communications to growers to improve and
optimise industry development needs

•

Develop a strategic marketing and promotions plan for
the period out to 2030

•

Review HGAI’s current marketing and promotions
program to gauge its effectiveness

•

Carry out consumer research to build on previous work
undertaken

•

Survey growers on their needs for information and
communication transfer

•

Examine other models for effective communication
to all stakeholders and people linked to the hazelnut
industry in Australia and overseas.

Key stakeholders are:
•

Australian hazelnut growers in all states and
territories

•

Retailers and wholesalers

•

Federal and state government agencies

•

Key research organisations

•

Commercial suppliers/other service providers

•

Consumers of hazelnut products.

Encourage extension style-activities by developing a
schedule that identifies topics of interest, effective
delivery methods and timelines for delivery

2.

3.

4.

Develop an effective strategy that can be linked to
the Australian Hazelnut 2030 Strategic Blueprint and
other components, such as an industry research and
development (R&D) framework/plan; export strategy;
marketing strategy and plan; industry data strategy
and plan; and economic investment strategy for funds
expended in research and development , and marketing
and promotions.

Ensure the Australian hazelnut industry communicates
with key stakeholders, audiences and consumers to assist
in the growth of the industry over the next 10 years and the
increase in consumption of hazelnuts both domestically
and overseas.
Obtain sufficient resources to effectively carry out the
requirements of the communication and extension plan
in line with other plans and projects funded by the
hazelnut industry.
Provide ongoing evaluation of the communication and
extension plan to determine its effectiveness and whether
adjustments to the plan are required to adapt to changing
circumstances.

Strategy 4: Develop a national newsletter, a range of relevant
publications, marketing and promotional material, and
technical notes and make them available on the website and in
printed form.
Strategy 5: Ensure all key stakeholders are listed and have
their websites accessible from the HGAI website. These
stakeholders include state government agencies; research
bodies involved in hazelnut research, both nationally and
internationally; R&D corporations so as to enable access to
information about hazelnut research projects carried out
during the past 20 years; and organisations that can provide
information and products to the hazelnut industry.
Strategy 6: Provide suitable options for extension services to
growers in the industry, including an 1800 call-in number that
could be monitored by one key body and used as a referral
process to other specific service providers and stakeholders.
Strategy 7: Set up feedback systems to ensure all stakeholders
can provide information and ideas for new publications and
ideas for the benefit of the industry into the future.
Strategy 8: Continue to provide traditional extension services,
such as field days and workshops, and ensure these can be
accessed through videos (YouTube) and webinars.

Communication strategies
There needs to be a holistic approach taken for communication
and extension between the Australian hazelnut industry and its
stakeholders, who are both within and outside the association.
The following strategies will enable the hazelnut industry to
be seen as a proactive industry that caters to the needs of its
growers and consumers, both here in Australia and overseas.
Strategy 1: Continually update the HGAI website to provide
links to relevant national and international sites. The site
contains key HGAI documents, such as the Australian
Hazelnut 2030 Strategic Blueprint, the national hazelnut
marketing strategy, and RD&E strategies. The site must be
easily accessible from outside Australia in English and other
languages, and must be regularly updated for with information
for use by the general public and growers/members.

Target stakeholders and customers
During the life of the communication and extension plan, the
concept and value of the Australian hazelnut industry needs to
be understood by a wide variety of sectors, including industry
and government stakeholders. All these stakeholders will
ultimately play a role in achieving a commercially sustainable
hazelnut industry.
The key target customers and stakeholders for the Australian
hazelnut industry and the proposed communication vehicles
are listed in Table 2.
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Table 2: Target audiences for Australian hazelnut industry communications and suitable
communication vehicles
Target audience

Communication vehicle

Growers and voluntary contribution payers

Mail-outs, emails, newsletters, SMS messages, 1800 contact
number, website, meetings, workshops, field days

Other nut associations (both domestic and
international)

Emails, newsletters, website, meetings

HGAI Executive Committee, Hazelnut R&D
Subcommittee and other HGAI subcommittees

Mail-outs, emails, newsletters, website, meetings, SMS
messages

Relevant RDCs, including Hort Innovation and
AgriFutures Australia

Emails, newsletters, meetings, working with key staff

Key research bodies

Emails, newsletters, meetings and working through national
RD&E networks, workshops, field days

Exporters/importers

Emails, newsletters, relevant meetings

Retail sector stakeholders

Emails, newsletters, relevant meetings

Australian Government agencies

Emails, letters, newsletters, relevant meetings with agency staff

State government departments

Emails, letters, newsletters, relevant meetings with key staff

Local governments/regional bodies

Emails, letters, newsletters, relevant meetings with key staff

Industry stakeholders and commercial companies

Emails, letters, newsletters, relevant meetings with key staff

Sponsors and project partners

Emails, letters, newsletters, relevant meetings with key staff

Employees and subcontractors of HGAI

Meetings, emails, website
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Monitoring, evaluation and reporting

This monitoring, evaluation and reporting (MER) plan focuses on
maximising sustainable yields of high-quality hazelnuts from
Australian orchards through improved production tools; consumer
perceptions of Australian hazelnuts by constantly improving
appearance and taste, as well as by promoting health benefits; and
returns to Australian hazelnut growers by constantly improving
efficiencies in distribution channels from the orchard to the consumer.
Inputs

Outputs

People and resources

•

Full review of all past and current hazelnut RD&E

•

•

Maintenance of the direct linkages between the
industry researcher and the network of growers within
each region and across regions

•
•

HGAI Executive Committee and working groups such
as R&D, Marketing, Membership and Finance.
Members contributing knowledge and experience,
including research notes and practical consultancy

•

Temperate nut officers (NSW and Victorian agency
staff)

Increased cooperation with other research providers
and allied industries to maximise the value of research

•

Enhanced communication and sharing of knowledge
and information of technical developments, with and
among all sectors of the hazelnut industry

•

Federal and state institutions and agencies

•

Universities

•

Enhanced water-use efficiency, meeting industry and
horticultural best practice

•

Annual review of the achievements of the Strategic
Blueprint

•

Reduced losses from pests and diseases

Establishment of an industry data portal for the
collection and collation of data.

•

Improved processing efficiency

•

Continual improvement in the appearance and
consumer appeal of Australian hazelnuts

•

Sustainable practices used by 80% of growers to a
commercial advantage by 2030.

•

Intermediate outcomes
•

Increased grower awareness and adoption of the
latest R&D

•

Utilisation of specialist Australian researchers
and research organisations to assist with and/or
undertake specific and specialised research projects,
to expand and improve productivity and achieve
behavioural change

•

Long-term impacts
•

Stable or improved returns for growers

•

Increased areas of orchards planted in all states,
which will increase production and achieve import
replacement

Increased preparation and utilisation of written
material developed from industry-led research
projects and/or relevant associate research

•

Development of an Australian export program

•

Overall improvement in the average quality of product

•

Ongoing productivity gains at the farm level

Increased use of industry and individual grower
benchmarking data to assist growers improve
management practices

•

Better grower data to inform grower decision-making

•

Innovative and resourceful RD&E

•

Delivery of strong and viable strategies from the
Australian Hazelnut 2030 Strategic Blueprint

•

A strong ROI of voluntary grower contribution
methodology.

Agribusinesses, agronomists and consultants that
provide individual advice to growers and businesses

•

Various symposiums, conferences and webinars, field
days, and farm walks.

Exploration of new development areas for hazelnut
research

•

A variety of industry plans, technical bulletins, fact
sheets, spreadsheets, templates and supporting
documentation. See the Appendix for the full list.

Funding
•

HGAI membership fees

Key performance indicators

•

Voluntary R&D contribution program

•

•

Sponsorship and other contributions by allied
suppliers

•

•

•

•

Benchmarking and reporting on quality and yield to a
participating grower collective

Joint programs with chemical companies.

Maintenance of the R&D subcommittee to drive and
review research and development investment

Adoption of best-practice production, harvest and
post-harvest handling techniques

•

•

•

•

Research and development corporations (including
AgriFutures Australia)

•

Sustainable yield gains for Australian hazelnuts
orchards from improved, efficient production
techniques and new orchards

Behavioural changes by growers in response to
changing environmental and seasonal issues

•

Project funds from funding bodies and other state and
federal programs

•

•

CSIRO

•

Key performance indicators

Improved yields by better understanding orchard
management issues

•

•

Attendance at bi-monthly meetings of the Hazelnut
Executive Committee at which the action plan
developed from the Strategic Blueprint is reviewed
and updated

•

By the end of 2022, completion of a full review and
analysis of past and current hazelnut RD&E projects,
and preparation of a comprehensive report and
presentation for the Hazelnut R&D Committee
Preparation of a minimum of two technical bulletins
per year
Presentation of relevant research at a minimum of one
field day in each state (NSW, Victoria, Tasmania, South
Australia/Western Australia) per annum

•

Increased grower adoption of the full suite of bestpractice management information, data and systems

•

Adoption and implementation of a sustainability
framework by growers

•

Industry is aware of the details of industry projects
and the related impacts on industry participants

•

Growers are well-informed about issues that will
potentially impact their businesses, including industry
performance (data), production and marketing issues,
and government policy

•

Improved industry unity

•

Increased profile of the Australian hazelnut
industry among government agencies and other key
stakeholders.

Key performance indicators
•

Increased average yield per hectare

•

Improved nut size, quality and taste

•

Increased total area of hazelnut plantings

•

Achievement of a $10 million industry by 2030

•

Production at 4,000 tonnes to meet import
replacement

•

A resourced R&D program using grower voluntary
contributions and other funding sources.
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Evaluation of the
2030 Strategic Blueprint

The Australian Hazelnut 2030 Strategic Blueprint will be
monitored to assess whether satisfactory progress is being
made to meet the identified KPIs, and whether the KPIs
themselves are still the most appropriate ones. This will
involve the HGAI Executive Committee, which at bi-monthly
meetings will assess progress against each of the outputs,
outcomes and KPIs. The Executive Committee will inform the
membership of achievements against the KPIs at regional or
state meetings, the annual conference and the AGM.
It is proposed that HGAI undertake a mid-term review
in 2026. The outcomes of the mid-term review should
be formally reported to stakeholders and, if needed, an
action plan should be implemented to adjust or rectify any
deficiencies.
Provision should also be made for a formal review at the end
of the Strategic Blueprint. This review should be completed
prior to the commencement of planning for the next period.
The form of the review should be appropriate to the size of
the total investment and may simply involve a scheduled
review session by an independent advisory panel.
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Implementation

HGAI has already started implementing the Strategic
Blueprint through undertaking a number of activities
detailed in the priority listings outlined in this report.
Further implementation of this Strategic Blueprint will
depend to a large extent on the industry’s capacity to invest
in its activities or to invite new investors or co-investors to
participate in this scaling industry.
Encouraging collaborative research with existing industries
that have larger funding capacity will help leverage limited
funds. It is recommended that any project funded under
this Strategic Blueprint includes experts as part of project
reference group. These experts will be able to assist by
applying their specific knowledge (e.g. on genetic varietal
improvements, orchard management, market knowledge,
plant protection or stakeholder engagement) to enable
successful delivery of project outputs.
As a scaling industry, the hazelnut industry isn’t currently
supported by any statutory levies. The industry will rely on
alternative investment models to achieve implementation of
this Strategic Blueprint. These may include:
•

Co-investment partnerships and investment from
funding bodies

•

Industry investment and/or co-contribution

•

Direct co-investment by interested parties, including
research agencies, universities, private businesses and
producers

•

Actively implementing the strategies within the
blueprint.

Risk management

•

As the hazelnut industry is in a growth phase, all
stakeholders are responsible for implementing the Strategic
Blueprint. The HGAI Executive Committee has prepared
this document on behalf of stakeholders nationally and will
be the primary driver of its implementation. This role will
include:

Serving as the key communication agent for the
industry, including raising awareness of the Strategic
Blueprint, latest R&D activities, and overseas and local
trends that will impact on hazelnut production

•

Providing a key point of contact for industry
stakeholders, government agencies, media outlets and
the broader community on information and knowledge
in relation to Australian’s developing hazelnut industry

•

Securing appropriate resources to support HGAI’s
activities

•

Monitoring, evaluating and reporting on the progress of
implementing the Strategic Blueprint

•

Actively engaging key stakeholders to develop
opportunities for the industry with commercial,
government and research partners (plant breeders,
producers, processors, exporters, government agencies,
and markets)

The key risks and mitigation strategies for implementing
this strategic blueprint are outlined in Table 3.

Table 3: Key risks and mitigation strategies
Risk

Mitigation measure

Lack of R&D funding

HGAI must promote the importance of R&D to the future
development of the industry, and seek funding from multiple
sources in a coordinated manner.

Lack of ownership of the Strategic Blueprint

All hazelnut industry stakeholders must proactively own
and implement the Strategic Blueprint, seeking to ensure
maximum participation of growers, private industry,
funding bodies and researchers. HGAI will need to ensure
stakeholders remain engaged and supportive through regular
communication and engagement activities.

Lack of buy-in from key investors, research agencies
and industry stakeholders with regard to the
significant hazelnut opportunity

HGAI, on behalf of stakeholders, will specifically target key
funders, research agencies and industry stakeholders.

Inability of voluntary members to continue to
commit their own time and resources

In the short term, HGAI will source funding from federal
and state agencies to undertake projects to assist with the
implementation of the Strategic Blueprint, including seeking
the appointment of a nut industry development officer.
In the medium and longer term, HGAI and its activities will
need to be supported by funding obtained from funders/
donors, industry and government agencies to drive
implementation of the Strategic Blueprint.
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2021 Hazelnut Chemical Bulletin

•

Version 2 of the Hazelnut PREP spreadsheet

•

Tech bulletin: Soil acidity and erosion

•

Biosecurity Planner template

•

Summary document of the Hazelnut Best
Management Practice Program

•

Hazelnut Strategic Overview

•

Hazelnut Strategic R&D Overview

•

Hazelnut Strategic Marketing Overview

•

HGAI work plan/action plan document

•

Bird management presentation

•

List of hazelnut scientific papers from 2018 to 2021

•

Tech bulletin: Evaluation of bird management options

•

Hazelnut Industry Accreditation Proposal

•

Tech bulletin: Evaluation of bird management options
– Gas cannons

•

Quality Parameters for Australian Hazelnut document
(draft)

•

Tech bulletin: Evaluation of bird management options
– Artificial bird scarers – Flying kites

•

Hazelnut industry co-operative proposal (draft)

•

Hazelnut ‘Nursery tree specifications and tree types’
description document

•

Hazelnut communication and engagement plan

•

Hazelnut risk matrix

•
Plant Health Australia. (n.d.). Hazelnuts. Retrieved January
2022 from https://www.planthealthaustralia.com.au/
industries/hazelnuts

•

Tech bulletin: Evaluation of bird management options
– Bird netting and lasers

•

Tech bulletin: Evaluation of bird management options
– Sonic and ultrasonic devices and drones

•

Tech bulletin: Bird issues in Tasmania – A grower’s
story

•

Tech bulletin: Sulphur-crested cockatoo (Cacatua
galerita)

For further information or to access these documents,
contact HGAI.
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Building 007
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Charles Sturt University
Locked Bag 588
Wagga Wagga NSW 2650

02 6923 6900
info@agrifutures.com.au
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